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The following abbreviations are found in this document and represent processes, institutions of government, programmes

and plans of different spheres of government playing an active role or forming an integral part of the operations of local

government.
AFS Annual Financial Statements
AG Auditor-General
BVM Breede Valley Municipality
CFO Chief Financial Officer
COGTA Department of Cooperative Governance and Traditional Affairs
CRR Capital Replacement Reserves
CWDM Cape Winelands District Municipality
CWP Community Works Programme
DBSA Development Bank of Southern Africa
DEDAT Department of Economic Development and Tourism
DLG Department of Local Government
DTPW Department of Transport and Public Works
EM Executive Mayor
EPWP Expanded Public Works Programme
FY Financial Year
IDP Integrated Development Plan
IGR Intergovernmental Relations
IWMP Integrated Waste Management Plan
LED Local Economic Development
MAYCO Mayoral Committee
MERO Municipal Economic Review & Outlook
MFMA Local Government: Municipal Finance Management Act, 2003 (Act 56 of 2003)
MIG Municipal Infrastructure Grant
MM Municipal Manager
MPAC Municipal Public Accounts Committee
MPPMR Municipal Planning and Performance Management Regulations
MSA Local Government: Municipal Systems Act, 2000 (Act 32 of 2000)
NGO Non-Governmental Organisation
NPO Non-Profit Organisation
NT National Treasury

PMS Performance Management System
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RSEP
SALGA
SDBIP
SDF
WCG
WSDP

Provincial Treasury

Regional Socio-economic Programme

South African Local Government Association
Service Delivery and Budget Implementation Plan
Spatial Development Framework

Western Cape Government

Water Services Development Plan
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EXECUTIVE MAYOR’S FOREWORD

Citizens, Stakeholders and Partners in Government

It is indeed a privilege to be able to write this message, the opening statement of our 5%
Generation Integrated Development Plan (2022 —2027), for yet another term and year. This
document serves as our planning blueprint and depicts our responsiveness towards critical
priority areas raised by you — our citizens and stakeholders — in accordance with our resource

capabilities.

Though we are embarking on a new term of office, we are fortunate to have a diverse, yet
stable and experienced Council. This positions us perfectly to learn from- and rectify
shortcomings within our previous term, maintain momentum on plans and programmes
earmarked for implementation and replicate and repeat our successes in areas of society
where it is most needed. It further enabled the initiation of swift and decisive strategic planning, coupled with a collective
agreement that our strategic intent remains relevant in our pursuit to render quality and accessible basic services to all within

our picturesque valley.

The following priority service delivery goals, emanating from historical challenges, will inform our agenda:
e Providing a well-functioning sewerage network;
e Providing a stable and accessible electrical supply;
e Providing sufficient and quality water services;
e Providing a well maintained and accessible road network; and

e Providing a clean and safe external environment.

Notwithstanding these “harder” infrastructural investments, we remain cognisant of the importance to underpin the socio-
economic needs of society. As a result, we will continue to prioritise the provision of sport and recreational facilities; transfer
of title deeds; relocation of outside toilets; community-, social- and youth development initiatives; and Mayoral support
programmes — amongst others. Our commitment to these initiatives will be visible through the purposeful alignment of future
municipal budgets, coupled with the introduction of transparent monitoring, reporting and oversight activities. The
establishment of the Section 80 Committees per municipal directorate, will strengthens the existing scope of oversight and

assurance provided on municipal affairs and will promote greater accountability and transparency.
However, a well-functioning government and society is only possible if all members of society actively participate in the

matters of government and take ownership of their development. Through joint planning, collaboration and ownership, we can

implement projects that enables access to better quality services and instils pride. Projects such as resealing municipal tarred
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roads; upgrading gravel roads; constructing and completing the Zwelethemba swimming pool; constructing speed humps;
constructing play parks; implementing community area cleaning initiatives; prioritising the fast-tracking of the Transhex and
associated developments; and challenging NERSA’s proposed electrical tariff increase serve as prime example of what can be

achieved if we work collectively.
To our community and stakeholders, the council, the staff of the Breede Valley Municipality and everyone who has a daily
impact on this special environment in which we live, thank you. Thank you for entrusting us with this important responsibility.

It remains a great privilege for us, as Council, to be of service to you. Let us continue to collectively drive- and be the change

that we envisage for our respective societies and future generations.

Yours Sincerely,

Alderman Antoinette Steyn

Executive Mayor
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MUNICIPAL MANAGER’S FOREWORD

The Integrated Development Planning (IDP) process, represent a continuous cycle of
planning, implementation and review in order to prevent strategic drift. This 5" Generation
Integrated Development Plan (IDP) (2022 — 2027) of the Breede Valley Municipality,

serves as the blueprint towards delivering on the strategic intent of Council.

During the year under review, new information may become available and unexpected
events may occur. These instances may necessitate immediate changes to the planning and
the implementation scope of the IDP, as we need to remain responsive to the ever-changing
realities that are ultimately experienced by our citizenry. Subsequent to Council’s adoption
of the IDP, the implementation of initiatives will proceed. The municipality will monitor
performance in relation to each initiative through the Service Delivery and Budget

Implementation Plan (SDBIP), and further monitor situational changes to inform current

and future decision-making. The culminating effect hereof, will be evaluated and utilised as point of departure in subsequent

reviews and/or amendments of the IDP and Budget.

The administration of the Breede Valley Municipality is responsible for implementing, monitoring and evaluating the initiatives

as encapsulated in the IDP. Since the IDP is all about “putting our people first” by creating opportunities for our communities

to prosper in a safe and just environment, we take care to exercise our custodianship responsibly. Our communities are our

partners, ensuring that proper consultation, monitoring and evaluation of processes take place.

In terms of this special relationship with our communities, we place a premium on ensuring that our actions underpin our

strategic pillars of opportunity, safety, care, inclusiveness and a well-run municipality by -

Providing basic services, especially to the poorest of the poor;

Prioritising innovative responses to optimise service delivery such as inspection tours by senior staff to the different

wards to gain first-hand knowledge of existing service delivery challenges and pre-empt possible problems that might

occur in future;

Promoting sound administrative processes, procedures and systems through (amongst others) the continual

implementation of a biometric access control and payroll system that will simplify administrative procedures and

contribute to more effective time / overtime management;

Optimising communication and public participation practices by focussing on ward committees and customer care

(i.e. utilising technology and technological platforms);

Emphasising the provision of services and infrastructure that underpins the creation of safer communities and

supporting crime prevention initiatives;
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Creating an enabling environment for economic growth to boost employment and eradicate poverty, focusing on the
implementation of the revised Local Economic Development strategy, development of the Uitvlugt industrial Park
and catalytic Transhex housing development (phase 1), development of an integrated transport plan and unlocking
township economy with the exciting Zwelethemba commercial corridor development (amongst others);

Realising BVM’s caring character by contributing towards the Mayoral social programmes (amongst others).

Notwithstanding all the positive developments mentioned above, BVM takes cognisance of the shortcomings and challenges

that require attention and, will continue to prioritise the identification and implementation of responses that will positively

change this narrative. The following need mentioning:

Culture of violence fuelled by gang activity in some of our neighbourhoods, eroding the morale social fibre of the
inhabitants who live in constant fear;

The effect of poverty, especially in our smaller towns such as Touwsrivier;

Inaccessibility of certain informal settlements impedes service delivery and poses a threat to personnel safety;

The crippling economic impact of load shedding on the local economy and industry;

Illegal and deliberate dumping of refuse which threatens the availability of scarce municipal resources;

The continuous threat to water security (i.e. potential droughts as recently experienced in the Province and migration
of people to the Breede Valley exerting pressure on our water resources);

The impact of the Transhex housing scheme on services and infrastructure such as health, the demand for water, traffic
etc.; and

The impact of Covid-19 on current and future municipal planning and operations, as well as society in general.

The IDP is a shared responsibility and the forum where BVM’s successes and challenges will be deliberated. Your participation

and inputs guide the administration and help shape the Breede Valley of the future. All credit must go to the people of our

beautiful Valley. As proud custodians we will implement and manage the IDP to the best of our ability.

Yours in Good Governance,

David McThomas

Municipal Manager
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1.1 INTRODUCTION

The Breede Valley Municipality is a B2-municipality presiding over the towns of Rawsonville, Worcester, De Doorns and
Touwsrivier and covers a square kilometre area of 3 833 km?, also known as the Breede Valley region. The municipality is
obligated by the Municipal Systems Act, 2000 to compile a comprehensive and integrated development plan for the
municipality, outlining and guiding all development and management in its area of jurisdiction. On 1 July 2022, Breede Valley
Municipality will implement its first year of the fifth-generation strategic plan to inform and guide the elected public

representative leadership and Council during its term of office.

The five-year IDP was developed after extensive consultative processes and reflection with communities, community
organisations & stakeholders, Council and Management, tasked to reflect on development imperatives on an annual basis. In
addition, the fourth review of the 4" Generation IDP also served as point of departure for compiling the 5" Generation IDP

(July 2022 — June 2027). The diagram below depicts the IDP process flow for the next 5 years:

FIGURE 1: FIVE-YEAR IDP CYCLE




This document is compartmentalised into eight sections for ease of referencing the strategic imperatives encapsulated herein,

namely:

PART 1: LEGISLATIVE FRAMEWORK

PART 2: SOCIO-ECONOMIC AND DEMOGRAPHIC PROFILE
PART 3: MUNICIPAL SITUATIONAL ANALYSIS

PART 4: STRATEGIC FRAMEWORK

PART 5: UNPACKING STRATEGIC PILLARS

PART 6: RESOURCING THE PLAN

PART 7: INTERGOVERNMENTAL COOPERATION

PART 8: MEASURING PERFORMANCE

1.2 THE ROLE AND PURPOSE OF THE IDP

The IDP is central to the long-term sustainable management of the municipality and informs key processes, developments and
decisions within the municipal service area landscape. The key focus of this document is to deliver on the strategic intent of
Council, mobilising all available resources to systematically implement its mission through action plans in support of its

objectives.

The priorities and actions identified in this IDP will inform the structure of the municipality, the service delivery standards, all
financial planning and budgeting as well as performance monitoring and reporting by the municipality. As the principle
strategic plan of the municipality, the IDP must inspire ownership amongst all stakeholders, including the political leadership,
management and the public who are served. The IDP aligns all municipal resources and processes to achieve developmental

goals and objectives.

The IDP links to a financial plan or budget, which aligns financial resources and investment to stimulate local economic growth
and development, focused on redressing economic imbalances and providing opportunities for all. Monitoring and evaluation
of the IDP are linked to a performance management system, ensuring that the strategy remains effective and efficient. The
Service Delivery Budget Implementation plan (SDBIP) flows from the IDP process, which is signed off by the executive mayor
after approval of both the IDP and budget.

Section 26 of the MSA sets out the core components that the IDP must reflect:
(a) the municipal council’s vision for the long-term development of the municipality, with special emphasis on the
municipality’s most critical development and transformation needs;
(b) an assessment of the existing level of development in the municipality, which must include an identification of
communities that do not have access to basic municipal services;
(c) the council’s development priorities and objectives for its elected term, including its local economic development

aims and its internal transformation needs;




(d) the council’s development strategies which must be aligned with any national or provincial sectoral plans and planning
requirements binding on the municipality in terms of legislation;

(e) a spatial development framework which must include the provision of basic guidelines for a land use management
system for the municipality;

(f) the council’s operational strategies;

(g) applicable disaster management plans;

(h) a financial plan, which must include a budget projection for at least the next three years; and

(1) the key performance indicators and performance targets determined in terms of Section 41 of the said Act.

1.3 LEGAL FRAMEWORK FOR THE COMPILATION OF THE FIVE-YEAR IDP

In Section 152 of our Constitution, the objects of local government are outlined as follows:
Municipalities must:

(a) provide democratic and accountable government for local communities;

(b) ensure the provision of services to communities in a sustainable manner;

(c) promote social and economic development;

(d) promote a safe and healthy environment; and

(e) encourage the involvement of communities and community organisations in the matters of local government.

Section 25 of the Municipal Systems Act, 2000 describes the IDP as “a single, inclusive and strategic plan for the development
of the municipality”. This single plan is in alignment with the municipality’s constitutional mandate and links, integrates and
co-ordinates plans and takes into account proposals for the development of the municipality, aligns the resources and capacity
of the municipality with the implementation of the plan, forms the policy framework and general basis on which annual budgets
must be based and is compatible with national and provincial development plans and planning requirements binding on the

municipality in terms of legislation. Breede Valley Municipality cannot plan on its own.

The MSA places an obligation on municipalities to be inclusive and create conditions for the local community to participate in
the affairs of the municipality, including the preparation and implementation of its integrated development plan (Section 16,
MSA). The municipality must create processes and mechanisms to involve the local communities in developing this plan. The
municipality needs to involve all components of the municipality (political component, administration, and community) to
jointly and collaboratively plan for development. With regards to citizen involvement, it is imperative that the municipality
clearly explain when and where citizens’ involvement is required and at what level, for instance merely information sharing,

extended participation in ward committees or in municipal governance issues.

The IDP, as a strategic plan, charts the long-term direction for the municipality, outlining the vision or future state that the
municipality perceives itself to be over the next five-year period. It also contains short- to medium-term goals and objectives,
resource allocation, and how these resources are spent in an effective, efficient and economical way (performance

measurement), how land will be used, disasters be mitigated, and how the municipality will work together with other spheres




of government and sectors to implement its strategic plan or IDP. Critical in any strategic plan is an analysis of the current

situation in the municipality (see Chapter 3).

1.4 PROCESS PLAN/TIME SCHEDULE FOR THE STH GENERATION IDP ADOPTED BY
COUNCIL

The IDP is developed and reviewed in accordance with the IDP process plan (compiled once per cycle, prior to commencement
thereof) and the IDP time schedule (compiled yearly within the 5-year cycle, 10 months prior to commencement of a new
financial year). The process plan and time schedules aid in ensuring that processes comply with certain minimum quality
standards, resulting in proper coordination amongst the spheres of government and the engagement of communities during the
preparation of the IDP. The Breede Valley Municipal Council approved the 5th Generation IDP Process Plan (inclusive of a
time schedule for implementation in the 2021 — 2022 financial period, in preparation for the 2022 - 2023 financial period) on
25 January 2022 (Council resolution C16/2022), which set out the methods and approach to be used in the planning, compiling,
implementing, monitoring and reviewing the 5th Generation IDP throughout the five-year term. The detailed 5" Generation

IDP Process Plan can be viewed on the municipal website: www.bvm.gov.za

FIGURE 2: GENERIC IDP PROCESS

Upon approval, the Process Plan / time schedule was disseminated to provincial departments, communities, CBOs, ward
committees, community development workers and key stakeholders to engage meaningfully with the process and also to allow

proper planning for the disbursement of the resources necessary to conduct the process. Below is a summary of key activities



http://www.bvm.gov.za/

that will take place in terms of the IDP, Budget and PMS during the 2021/22 financial year in preparation for the 2022/23 IDP

& Budget cycle:

Key Activities in the IDP, Budget and PMS Process

Below is a summary of key activities that will take place in terms of the IDP, Budget and PMS during the 2021/22 financial

year in preparation for the 2022/23 IDP & Budget cycle:

ANALYSIS PHASE
JULY 2021 Preparation of the draft 2022/23 MFMA Executive

IDP/Budget/Performance Management S21(1)(b) Management/BVM

Process Plan (hereafter referred to as the Management//IDP & PMS

Process Plan) for implementation in the Unit

2021/22 financial period

Executive/Senior Management to discuss & Executive

provide input on the draft Process Plan & to Management/BVM

ensure internal alignment Management//IDP & PMS
Unit

Engagement with the District Municipality PGWC/CWDM/IDP &

to ensure alignment of the draft Process PMS Unit

Plan, followed by the submission thereof to

the Provincial Government and District

Municipality

Address provincial IDP  Assessment MSA S31 DLG/Executive

findings (subject to the receipt of Management/BVM

correspondence from the Provincial DLG) Management/IDP & PMS
Unit

Executive Mayor initiates planning for next MFMA S53 Executive Mayor/Executive

three-year budget cycle in accordance with Management

co-ordination role of budget process and

review of previous year’s budgeting

process

Accounting Officer, Executive MSA S76-81 Executive

Management and Senior Management of Management/BVM

municipality review options and contracts Management

for service delivery

Approve and announce new budget
schedule and set up committees and forums
after consultation on performance and
changing needs

Executive Management




Submission of 2020/21 Q4 performance
inputs by BVM Management

Executive
Management/BVM
Management/IDP & PMS
Unit

Tabling & submission of Q4 SDBIP
Performance Report (for last quarter of

MSA S41 (1)(e);
MFMA S52 (d);

Director Strategic Support
Services/IDP & PMS Unit

2020/21) to Council & stakeholders MPPR Reg. 14

Finalisation = of  S57  Performance MFMA S69 | Executive Mayor/Executive
Agreements & submission to the Executive MSA S57 Management/IDP & PMS
Mayor & Municipal Manager for approval Unit

by no later than 31 July 2021 (subject to not

being concluded during June)

Tabling the approved SDBIP & S57 Council/Executive
Performance Agreements in Council for Management/IDP & PMS
notification purposes Unit

Commence with the preparation/review of Executive

Sector Plans for Management/BVM
consideration/incorporation in the 2022/23 Management

IDP & Budget

Preparation of the 2020/21 draft Annual MFMA Executive

Financial Statements & collation of user S126(1)(a); MSA | Management/BVM

input into the 2020/21 draft Annual Report
& Annual Performance Report

S46

Management/IDP & PMS
Unit

AUGUST
2021

Roll-Over Budget tabled to Council Aug 2021 MFMA CFO/Budget & Costing
S28(2)(e), Unit
MBRR 23(5)
Executive Mayor tables the Process Plan in | Aug 2021 MFMA S21,22, | Council/IDP & PMS Unit
Council 23
MSA S34
Submit approved Process Plan to National | Aug 2021 IDP & PMS Unit
Treasury, Provincial Treasury, Department
of Local Government and the Cape
Winelands District Municipality
Publication of the approved Process Plan in IDP & PMS Unit
order to meet AG audit requirements
Review comments received from DLG IDP Steering

(where applicable) on the 2021/22 IDP
document

Committee/IDP/PMS unit




Self-assessment to identify gaps in the IDP
process

IDP Steering Committee /
IDP/PMS unit

Review situational analysis to identify
changing community needs and challenges

IDP Steering Committee /
IDP/PMS unit

Review  of  Municipal  Strategies, IDP Steering Committee /
Objectives, KPA’s, KPI’s and targets IDP/PMS unit

Accounting Officer submits final draft | Aug 2021 MFMA Accounting

Annual Financial Statements and Annual S126(1)(a); MSA | Officer/CFO/Director

Performance Report to the Auditor-General
by 31 August 2021

S46

Strategic Support Services

SEPTEMBER
2021

Continue with the compilation of new- or
the review of existing Sector Plans for
consideration and incorporation in the Sth
Generation IDP document

Executive
Management/BVM
Management/IDP & PMS
Unit

Commence with the compilation/review of Community Development
ward-based plans to identify ward priorities Unit/ IDP & PMS Unit

— earmarked for discussion with the newly

elected ward committees & submission to

the newly elected Council

Review and prepare the Vision, Mission Executive

and Objectives linked to the 5th Generation
IDP (for submission to- and consideration
by the newly elected Council)

Management/IDP & PMS
Unit

Review of provincial and national
government sector and strategic plans

MFMA S35, 36,
MTBPS

IDP & PMS Unit

Consider provincial and national sector
specific programmes (schools, libraries,
clinics, water, electricity, roads, etc.) for
preliminary alignment/inclusion in 5th
Generation IDP

MFMA S35, 36,
MTBPS

IDP & PMS Unit

Audit of performance measures

AG

Assess municipal performance and identify
where changes are needed for next 3 years
[incorporate community inputs]

Executive
Management/IDP & PMS
Unit

Review the municipality’s performance
management system (PMS)

MPPR Reg. 14

Internal Audit/IDP & PMS
Unit

Review the measures and annual
performance targets (as and when
recommended by the AG)

IDP & PMS Unit




Send reminder to BVM Management to IDP & PMS Unit
submit their performance inputs for
consideration in the 2021/2022 Q1 SDBIP
Performance Report
STRATEGIES PHASE
OCTOBER Integration of information from reviewed IDP & PMS Unit
2021 provincial and national sector plans into the
IDP Review document
Update and review the strategic elements of IDP & PMS Unit
the IDP
IDP Steering Committee Meeting IDP & PMS Unit
Discuss potential price increases of bulk MFMA S35, 36, | Accounting Officer/CFO
resources with sector departments 42; MTBPS
Determine revenue projections and | Oct 2021 CFO/Budget Steering
proposed rates and service charges Committee/Budget &
Costing Unit
Drafts initial allocations to functions and | Oct 2021 CFO/Budget & Costing
departments for the next financial year Unit
based on strategic objectives
Engagement with sector departments, share CFO/Financial ~ Planning
and evaluate plans, national policies, Unit
MTBPS
Incorporate initial changes into IDP IDP & PMS Unit
Submission of 2021/22 Q1 performance Executive
inputs by BVM Management Management/BVM
Management/IDP & PMS
Unit
Tabling & submission of the unaudited Q1 MSA S41 (1)(e); | Director Strategic Support
SDBIP Performance Report (for first MFMA S52 (d); | Services/IDP & PMS Unit
quarter of 2021/22) to Council & MPPR Reg. 14
stakeholders
S57  Managers’ informal  quarterly Executive
performance assessments (for first quarter Management/BVM
0f2021/22) Management/IDP & PMS
Unit
PROJECTS PHASE




NOVEMBER
2021

Local Government Elections — 1 November
2021

Review  of  Municipal  Strategies,
Objectives, KPA’s, KPI’s and targets

Executive
Management/IDP & PMS
Unit

Identification of priority IDP projects based
on stakeholder inputs

Executive
Management/IDP & PMS
Unit

Reviews and initial changes are drafted into MSA S34 IDP & PMS Unit

IDP

Accounting officer and senior officials | Nov 2021 Executive

consolidate and prepare proposed budget Management/Budget

and plans for next financial year taking into Steering Committee

account previous year’s performance as per

audited financial statements

Identify new CAPEX/OPEX projects and | Nov 2021 Executive

programmes emanating from IDP & Budget Management/IDP  Steering

engagements Committee/Budget &
Costing Unit/IDP & PMS
Unit

Auditor-General provides audit report by MFMA S126(4) | AG/Accounting Officer

30 November 2021

Review performance of service providers as Executive

per the approved policy Management/BVM
Management

S57  Managers’ formal  quarterly Executive Mayor/Portfolio

performance assessments (for fourth Councillors/Executive

quarter and as at year-end of 2020/21) Management/IDP & PMS
Unit

Commence with the establishment of Ward Director Community

Committees (detailed process to be Services/Community

reflected in the ensuing process plan) Development Unit

Commence with 1Ist round public Executive

participation  sessions  (full  public Management/BVM

engagements) throughout all wards Management/IDP & PMS
Unit

Commence with the compilation of the 5th MSA S28 Executive

Generation IDP Process Plan Management/BVM

Management/IDP & PMS
Unit




DECEMBER
2021

Continuation of 1st round public
participation  sessions  (full  public
engagements) throughout all wards

Executive
Management/BVM
Management/IDP & PMS
Unit

Mayor tables the draft 2020/21 Annual MFMA S127(2) | Executive

Report in Council (last week of November Mayor/Accounting

or first week of December) Officer/IDP & PMS Unit
The draft 2020/21 Annual Report is referred MFMA S129 Enterprise Risk

to MPAC for commencement of the
oversight process

Management Unit/ IDP &
PMS Unit

Submit the draft 2020/21 Annual Report to MFMA S127 & | IDP & PMS Unit
National Government, Provincial MSA S21a

Government & the AG) and publish it on

local media platforms, calling for

community inputs/representations thereon

Table the final 2020/21 Annual Report & MFMA  SI121, | IDP & PMS Unit
Oversight Report in Council, for Council’s S127 & S129

consideration & adoption/approval

Council considers the 2020/21 Oversight Council/IDP & PMS Unit
Report and adopts/approves the 2020/21

Annual Report

Publicise the final 2020/21 Annual & MFMA  S127, | IDP & PMS Unit
Oversight Report and submit it to the 129 & 132; MSA

National (NT) and Provincial (PT & DLG) S21A

Government as well as the AG

Departments to comment on the reviewed Executive
Municipal Strategies, Objectives, KPA’s, Management/BVM
KPI’s and targets Management

Project alignment between CWDM and IDP & PMS Unit
BVM

Review & refinement of priority IDP IDP & PMS Unit
projects

Council finalises tariff policies for next MSA S74, 75 Executive Mayor/CFO
financial year

Inputs from Departments for Adjustments | Dec 2021 Executive

Budget Management/Budget

Steering Committee/Budget
& Costing Unit
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Commence with preparations pertaining to
the 2021/22 mid-year performance review
and S57  Managers’  performance
assessment

IDP & PMS Unit

Review and respond to recommendations
contained in LG-MTEC reports and IDP
(2021/22) Analysis Reports

Dec 2021

IDP & PMS Unit

Send reminder to BVM Management to
submit their performance inputs for
consideration in the 2021/22 Q2 SDBIP
Performance Report

MSA S41 (1)(e);
MFMA S52 (d)

IDP & PMS Unit

JANUARY
2022

Review  of  Municipal  Strategies,
Objectives, KPA’s, KPI’s and targets in
strategic planning session with senior
management

IDP & PMS Unit

Review & refinement of priority IDP
projects

IDP & PMS Unit

IDP Steering Committee Meeting

IDP & PMS Unit

Submission of 2021/22 Q2 performance
inputs by BVM Management

Executive
Management/BVM
Management/IDP & PMS
Unit

Tabling & submission of the unaudited Q2 MSA S41 (1)(e); | Accounting

SDBIP & Financial Performance Report — MFMA S52 (d); | Officer/CFO/Director

Section72 (for second quarter of 2021/22) MPPR Reg. 14 Strategic Support

to Council & stakeholders Services/Financial Planning
Unit/IDP & PMS Unit

Publicise the draft 5th Generation IDP MSA S28(2) Executive

Process Plan for public consideration and Management/BVM

input Management/IDP & PMS
Unit

Submit the 5th Generation IDP Process MSA S25 Council/Executive

Plan (with comments/inputs — if any) to the Management/IDP & PMS

. . . MSA S28 .

newly elected Council for consideration Unit

and adoption of the proposed process as

prescribed in section 28

Publication of the approved 5th Generation MSA S28(3) IDP & PMS Unit

IDP Process Plan on the municipal website
for public notification and submission to
NT, PT, DLG and the CWD
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Strategic workshop — Council, Executive Council/Executive

Management & Management Team to Management/BVM

engage on (amongst others) the strategic Management

nature & principles linked to the draft IDP

and Budget; the planning process and the

IDP adoption methodology
FEBRUARY | Ward Committee establishment (within 90 Director Community
2022 days after the inauguration of the new Services/Community

Council)

Development Unit

Continuous  Review of  Municipal
Strategies, Objectives, KPA’s, KPI’s and
targets

IDP & PMS Unit

Continuous identification/review of priority

Executive Management /

IDP projects BVM Management / IDP &
PMS Unit

Assess the municipality's service delivery Executive

performance and the service delivery Management/BVM

targets and performance indicators set in the
2021/22 TL SDBIP, amend if necessary,
and submit to Council for consideration and
approval

Management/ IDP & PMS
Unit

Subject to Council’s approval, submit the IDP & PMS Unit
amended 2021/22 TL SDBIP to NT, PT and

DLG

Assess the past year's annual report, and Executive
progress on resolving issues identified in Management/BVM

the annual report

Management/ IDP & PMS
Unit

Accounting Officer finalises and submits to
Mayor proposed budgets and plans for next
three-years, taking into account the recent
mid-year review and any corrective
measures proposed as part of the oversight
report for the previous years audited
financial statements and annual report

Accounting
Officer/CFO/Budget &
Costing Unit

Prepare Adjustments Budget Feb 2022 CFO/Budget & Costing
Unit
Table Adjustments Budget before Council | Feb 2022 MFMA  S28(2) | Executive Mayor

b,d,f
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S57  Managers’  formal  quarterly
performance assessments (for second
quarter and as at mid-year of 2021-2022)

Executive Mayor/Portfolio
Councillors/Executive
Management/IDP & PMS
Unit

Accounting officer reviews proposed | Feb 2022 MFMA S36 CFO/Manager Budget &
national and provincial allocations to Costing
municipality for incorporation into the draft
budget for tabling
INTEGRATION/REFINEMENT PHASE
MARCH 2022 | Submit approved Adjustments Budget to | 10 Working Budget & Costing Unit
NT, PT and Public days after
approval
Commence with the compilation of the Executive
2022/23 SDBIP (coupled with Management/BVM
consideration of 5-year performance Management/IDP & PMS
scorecard) & S57 Performance Agreements Unit
Conclusion of the draft Municipal IDP & PMS Unit
Strategies/Sector Plans, Objectives, KPA’s,
and KPI’s and targets for inclusion in the
draft IDP & Budget
IDP Steering Committee Meeting IDP & PMS Unit
Mayor tables the draft 5th Generation IDP | Mar 2022 MFMA S16, 22, | Executive Mayor/Executive

& 2022/23 Budget, at least 90 days before
start of budget year, to Council for
consideration

23,87; MSA S 34

Management/

Submit 1st draft 2022/23 SDBIP to Council IDP & PMS Unit
Send reminder to BVM Management to MSA S41 (1)(e); | IDP & PMS Unit
submit their performance inputs for MFMA S52 (d)

consideration in the 2021/22 Q3 SDBIP

Performance Report

Set performance objectives for revenue for MFMA S 17 CFO/Revenue Unit
each budget vote

Commence with 2nd round public Council/Executive
participation sessions (engagements with Management/BVM

ward committees/public) throughout all
wards on the draft 5th Generation IDP and
Budget

Management/IDP & PMS
Unit
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APRIL 2022

Publicise draft 5th Generation IDP and | Immediately | MFMA S22 & | Accounting

2022/23 Budget and invite local community | after Tabling | MSA S21A Officer/CFO/Director

to make written comments in respect of the | before Strategic Support

IDP and Budget Council Services/Budget & Costing
Unit/IDP & PMS Unit

Accounting officer publishes tabled budget, | Immediately | MFMA S22 & | Accounting

plans, and proposed revisions to IDP and | after Tabling | MSA S21A Officer/CFO/Director

submits to NT, PT and others as prescribed | before Strategic Support

Council Services/Budget & Costing

Unit/IDP & PMS Unit

Review written comments/input received in | Apr 2022 Best Practice Executive

respect of the Budget and IDP Management/Budget &
Costing Unit/IDP & PMS
Unit

Finalisation of the Municipal IDP & PMS Unit

Strategies/Sector Plans, Objectives, KPA’s,

and KPI’s and targets for inclusion in the

final IDP & Budget

IDP Steering Committee Meeting IDP & PMS Unit

Continue with the 2nd round public Council/Executive

participation sessions (engagements with Management/BVM

ward committees/public) throughout all Management/IDP & PMS

wards on the draft Sth Generation IDP and Unit

Budget

Review/finalisation of community inputs IDP Steering

on the draft IDP & Budget Committee/Executive
Management/BVM
Management/IDP & PMS
Unit

District/Local Municipalities' Alignment of IDP & PMS Unit

Strategies

Prepare departmental business plans linked IDP & PMS Unit

to the IDP strategies, objectives, KPI’s and

targets

Accounting officer assists the Mayor in | 30 April | MFMA S21 MM/CFO

revising  budget documentation in | 2022

accordance with consultative processes and
taking into account the results from the
third quarterly review of the current year
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Submission of 2021/22 Q3 performance
inputs by BVM Management

Executive
Management/BVM
Management/IDP & PMS
Unit

Tabling & submission of the unaudited Q3
SDBIP Performance Report (for third

MSA S41 (1)(e);
MFMA S52 (d);

Director Strategic Support
Services/IDP & PMS Unit

quarter of 2021/22) to Council & MPPR Reg. 14
stakeholders
Refinement & finalisation of Municipal IDP & PMS Unit
Strategies/Plans, Objectives, KPA’s, KPI’s
and targets and inclusion into Sth
Generation IDP Review report
S57  Managers’ informal  quarterly Executive
performance assessments (for third quarter Management/BVM
0f2021/22) Management/IDP & PMS
Unit
Review annual organisational performance MPPR Reg. 11 MM/IDP & PMS Unit
targets
APPROVAL PHASE
MAY 2022 Accounting officer assists the Mayor in | May 2022 MFMA S23 Executive
preparing the final IDP & Budget Management/Executive
documentation for Council’s consideration Mayor/Council
& approval at least 30 days before the start
of the new fiscal year taking into account
consultative processes and any other new
information
Convene IDP Representative Forum IDP & PMS Unit
EXCO recommends adoption of the IDP to Council/Executive
Council Management/IDP & PMS
Unit
Council to consider approval/adoption of | 31 May 2022 | MFMA S23, 24; | Council
the IDP, Budget and all other associated MSA Ch 4
documentation as legislatively prescribed
(e.g. sectoral plans, taxes and tariffs, budget
related policies, etc.) at least 30 days before
start of budget year
Publish the IDP, Budget and all other | Within 5 | MFMA S75; | Budget & Costing Unit/IDP
associated documentation as legislatively | days of | MSA S21A & PMS Unit
prescribed on the municipal website adoption
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Consider community input into the IDP & PMS Unit
municipality’s SDBIP (KPIs and targets)
JUNE 2022 Submission of the approved Budget, IDP & | Within 10 | MBRR 20 Accounting

other associated documentation (as | working Officer/CFO/Director

legislatively prescribed) to National (NT) & | days  after SSS/Budget &  Costing

Provincial Government (PT, DLG & | Council Unit/IDP & PMS Unit

DEADP) approval

Give notice to the public of the adoption of | Within 10 | MSA S21A; | Accounting

the IDP, Budget and other associated | working MSA S25 | Officer/CFO/Director

documentation as legislatively prescribed days after | (4)(a);MBRR 18 | SSS/Budget & Costing

Council Unit/IDP & PMS Unit
approval

Submission of 2nd (final) draft SDBIP & MFMA S69(3) Executive Mayor/Executive

S57 Performance Agreements to the Management/IDP PMS

Executive Mayor, no later than 14 days Unit

after the approval of the Budget

Conclusion & submission of the final TL MFMA S53; Executive Mayor/Executive

SDBIP to the Executive Mayor for approval Management/IDP & PMS
o ) MSA S 38-45, .

within 28 days after approval of the budget; 57(2) Unit

coupled with the finalisation and

conclusion of the annual S57 Performance

Agreements by no later than 30 days after

commencement of the new financial year

(note: the S57 Performance Agreements

will be concluded & published in July

should it not be finalised within June)

Publication of approved SDBIP & S57 MFMA S53(3); | IDP & PMS Unit

Performance Agreements on the municipal MBRR 19

website/social media/local media &

circulation thereof to National Government

(NT) and Provincial Government (PT &

DLG — MEC for Local Government)

Send reminder to BVM Management to MSA S41 (1)(e); | IDP & PMS Unit

submit their performance inputs for MFMA S52 (d)

consideration in the 2021/22 Q4 SDBIP

Performance Report

JULY 2022 Preparation of the draft 2023/24 MFMA Executive
IDP/Budget/Performance Management S21(1)(b) Management/BVM

Time Schedule (hereafter referred to as the
Time Schedule) for implementation in the
2022/23 financial period

Management//IDP & PMS
Unit
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Executive/Senior Management to discuss &
provide input on the draft Time Schedule &
to ensure internal alignment

Executive
Management/BVM
Management//IDP & PMS
Unit

Engagement  with  the  Provincial
Department of Local Government & Cape
Winelands District Municipality to ensure
alignment, coupled with the submission of
the draft Time Schedule to them for input

PGWC/CWDM/IDP &
PMS Unit

Address provincial IDP  Assessment MSA S31 DLG/Executive

findings (subject to the receipt of Management/BVM

correspondence from the Provincial DLG) Management/IDP & PMS
Unit

Executive Mayor initiates planning for next MFMA S53 Executive Mayor/Executive

three-year budget cycle in accordance with Management

co-ordination role of budget process and

review of previous year’s budgeting

process

Accounting Officer, Executive MSA S76-81 Executive

Management and Senior Management of Management/BVM

municipality review options and contracts Management

for service delivery

Approve and announce new budget
schedule and set up committees and forums
after consultation on performance and
changing needs

Executive Management

Submission of 2021/22 Q4 performance
inputs by BVM Management

Executive
Management/BVM
Management/IDP & PMS
Unit

Tabling & submission of the unaudited Q4

MSA 841 (1)(e);

Director Strategic Support

SDBIP Performance Report (for last quarter MFMA S52 (d); | Services/IDP & PMS Unit
0f 2021/22) to Council & stakeholders MPPR Reg. 14

Finalisation = of  S57  Performance MFMA S69 | Executive Mayor/Executive
Agreements & submission to the Executive MSA S57 Management/IDP & PMS

Mayor & Municipal Manager for approval
by no later than 31 July 2022 (subject to not
being concluded during June)

Unit

Tabling the approved SDBIP & S57
Performance Agreements in Council for
notification purposes

Council/Executive
Management/IDP & PMS
Unit
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Commence with the preparation/review of Executive

Sector Plans for Management/BVM
consideration/incorporation in the 2023/24 Management

IDP & Budget

Preparation of the 2021/22 draft Annual MFMA Executive
Financial Statements & collation of user S126(1)(a); MSA | Management/BVM

input into the 2021/22 draft Annual Report
& Annual Performance Report

S46

Management/IDP & PMS
Unit

AUGUST
2022

Roll-Over Budget tabled to Council Aug 2022 MFMA CFO/Budget &  Costing
S28(2)(e), Unit
MBRR 23(5)
Executive Mayor tables the Time Schedule | Aug 2022 MFMA S21,22, | Council/IDP & PMS Unit
in Council 23
MSA S34
Submit approved Time Schedule to | Aug?2022 IDP & PMS Unit
National Treasury, Provincial Treasury,
Department of Local Government and the
Cape Winelands District Municipality
Publication of the approved Time Schedule IDP & PMS Unit
in order to meet AG audit requirements
Review comments received from DLG IDP Steering
(where applicable) on the 2022/23 IDP Committee/Executive
document (5th Generation IDP 2022 - Management/IDP/PMS unit
2027)
Self-assessment to identify gaps in the IDP IDP Steering Committee /
process Executive Management /
BVM  Management /
IDP/PMS unit
Review situational analysis to identify IDP Steering Committee /
changing community needs and challenges IDP/PMS unit
Review  of  Municipal  Strategies, IDP Steering Committee /
Objectives, KPA’s, KPI’s and targets Executive Management /
BVM  Management /
IDP/PMS unit
Accounting Officer submits final draft | Aug 2022 MFMA Accounting
Annual Financial Statements and Annual S126(1)(a); MSA | Officer/CFO/Director

Performance Report (pertaining to the
2021/22 financial period respectively) to
the Auditor-General by 31 August 2022

S46

Strategic Support Services
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INTERGOVERNMENTAL ALIGNMENT

District/Provincial Alignment

Municipal First Quarter (2021/22) 2021/09/01 | 2021/09/30

District IDP Managers Forum September 2021(TBC) Manager: IDP

DCF September 2021(TBC) Mayors/MMs/HODs/Senior
Officials & District Support
Teams

Provincial IDP Managers Forum September 2021 DLG: IDP Directorate

Municipal Second Quarter 2021/10/01 2021/12/31

DCF TBC Mayors/MMs/HODs/Senior
Officials & District Support
Teams

SIME Nov 2021 Provincial Government &
Municipalities

Provincial IDP Managers Forum TBC DLG: IDP Directorate

Municipal Third Quarter Jan 2022 Mar 2022

Mid-year bl}dget and performance Jan 2022 Mar 2022 Provincial Treasury

assessment Visits

DCF TBC Mayors/MMs/HODs/Senior
Officials & District Support
Teams

TIME Feb 2022 PT/DLG/MM’s/CFO’s

IDP Indaba Feb 2022 Provincial Departments &
Municipalities

Provincial IDP Managers Forum TBC DLG: IDP Directorate

Municipal Fourth Quarter Apr 2022 Jun 2022

IDP, Budget and Benchmark Assessments

Apr 2022 — May 2022

Provincial Departments &
Municipalities

DCF

TBC

Mayors/MMs/HODs/Senior
Officials & District Support
Teams
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Provincial IDP Managers Forum TBC DLG: IDP Directorate

TABLE 1: IDP TIME SCHEDULE - 2022-2023

20







CHAPTER 2: DEMOGRAPHIC AND SOCIO-ECONOMIC PROFILE

Chapter 2 deals with the socio-economic and demographic profile of the Breede Valley Municipality. Data on the demographic
and social make-up of the municipality will inform future planning and development initiatives, which will impact on service
delivery targets set by the municipality. Accurate socio-economic and demographic statistics will enable the municipality to
accurately gauge its internal capacity to meet the needs of communities and increase the efficiency and effectiveness of its
service delivery programmes. It is however imperative to note that Covid-19 and its associated consequences will continue to
exert pressure on the statistical landscape as presented. The municipality will continuously scrutinise and utilise the latest
Covid-19 data and statistics to inform decision-making linked to future initiatives (with particular reference to the outer-years
of the MTREF period) as well as utilise it to gauge the effectiveness of planned initiatives earmarked for implementation within

the forthcoming financial period, and make the relevant adjustments where required.

2.1 A CURSORY GLANCE AT BREEDE VALLEY

The BVM covers an area of approximately 3 833 km? stretching from the Du Toitskloof Mountains in the southwest to the
Kwadousberg in the southeast. BVM is one of five local municipalities within the Cape Winelands District, and include the
towns of Worcester, Touwsrivier, Rawsonville and De Doorns as well as the rural areas adjacent to and between these towns
and the Matroosberg rural area. The most striking feature of the Breede Valley is its scenic beauty. Majestic mountains, fertile
valleys, vineyards and vast plains covered with indigenous semi-desert vegetation captivate the soul. Worcester serves as the
administrative headquarter of the municipality and is also regarded as the primary economic service node. The municipality is

divided into 21 wards. The geographical layout and ward demarcations are encapsulated in table 2 and figure 4 respectively.

Apart from the formal settlement areas, the municipality has a number of informal settlements. The region recorded a counted
population of 176 578 (inclusive of the informal settlements) comprising 47 569 households, based on the Community Survey
2016 Stats SA data, of which approximately 14,7% (7 000) were classified as indigent at the time (9 683 as at mid-year of
2021/22). As per the Municipal Economic Review & Outlook (hereafter referred to as the MERO), as compiled by the Western

Cape Government, the region’s estimated population figure for 2022 amounts to 197 736 residents.

Positioned on the N1, coupled with a major railway intersection, the Breede Valley Municipality offers a unique locational
advantage, as it provides ease of access to Cape Town (economic hub of the Western Cape) as well as inland markets. This
locational advantage serves as catalyst for attracting and retaining businesses across all sectors to the region. In terms of
economic contribution, the financial, insurance, real estate and business services sector (20.7%) currently serves as the biggest
contributor to GDP within the Breede Valley. In addition to this, the wholesale & retail trade, catering and accommodation
(19.3%); manufacturing (13.8%); general government (10.5%) and agriculture, forestry and fisheries (9%) are the five largest
sector contributors to GDP (73.3%) within the Breede Valley. Although the agriculture, forestry and fisheries represent the
fifth largest sector in terms of GDPR contribution, it remains an important sector within BVM. The region is world-renowned

for its wine farms that produce export quality wines and create sustainable livelihoods for many citizens in the Breede Valley
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(23.5% contribution to employment). In addition, parts of the Breede Valley are integrated into wine routes frequented by
overseas tourists, which form the basis of a robust tourism economy. The region has a mixed farming character, with vegetable

farming, poultry farming and livestock production dominating the agricultural landscape.

FIGURE 3: BREEDE VALLEY MUNICIPAL AREA

1 The entire community of Touwsrivier, including business and residential areas

2 Stofland and adjacent farms

3 The centre of De Doorns, Hasie Square, Ekuphumleni and adjacent farm areas

4 Section of De Doorns town centre, Orchard and adjacent farm areas

5 D.e Doorns farming areas including Brandwag, De Wet and Sandhills, parts of Panorama, part of Altona and Van
Riebeeck Park

6 Nl' Worcest'er entrance, Tuindorp, Bergsig, Van Riel?eeck Park, Part of Panorama, Hospital Park, Hospital Hill,
Fairway Heights, Bloekombos, Part of Altona, Reunion Park, Part of Rouxpark

7 Paglande, Meirings Park, part of Roux Park, Reunion Park, De La Bat Way, Fairy Glen and part of Industrial

arca
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8 Part of Industrial Area, Hex Industrial, part of Roodewal and part of Zwelethemba

9 Part of Roodewal area and part of Esselen Park (the Chessies)
10 Part of Hex Park and Roodewal flats

11 Parkersdam, Florian Park and parts of Esselen Park (the OVD), Hugosdorp, Riverview and Victoria Park
12 Part of Avian Park, CBD and Russell Scheme

13 Johnsons Park 1, 2 and part of 3, part of Noble Park, Hex Park and Riverview houses

14 Riverview flats and Victoria Park
15 Langerug, Worcester West, Somerset Park and Goudini farms
16 Part of Zwelethemba and surrounding informal areas

17 Part of Zwelethemba

18 Part of Zwelethemba and farms from Overhex, Nonna, etc.

19 Part of Rawsonville, Goedeman Park and outlaying farming community
20 Part of the centre of Rawsonville and areas towards N1

21 Part of Avian Park and all surrounding informal areas

TABLE 2: BREEDE VALLEY WARD DESCRIPTIONS

FIGURE 4: MAP OF BREEDE VALLEY MUNICIPALITY WARDS
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The following factsheet provides a snapshot of the socio-economic profile of communities living in the Breede Valley

Municipality, according to the Community Survey 2016 Stats SA data:

Source: Stats SA Community Survey 2016
FIGURE 5: BREEDE VALLEY SOCIO-ECONOMIC SNAPSHOT

The snapshot and information presented in the preceding sections, will be unpacked and discussed in the subsequent sections.

2.2 DEMOGRAPHIC PROFILE

Population size is a useful measure to forecast the future demand for government services in a particular geographical space.

It also serves as a planning tool for budget planners to match available resources with the relative demand for services. As is

shown in Figure 6, Breede Valley recorded the second largest population density in the Cape Winelands District (20,4% of the

Cape Winelands District population), which has a population size of 866 223 according to Community Survey 2016 data.
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Witzenberg Drakenstein Stellenbosch Breede Valley Langeberg

Cape
Winelands

115 946 251 262 155733 166 825 97 724 787 490

0
Census 2011
® Community Survey 2016 130 548 280 195 173 419 176 578 105 483 866 223

Source: Stats SA Census 2011; Community Survey 2016
FIGURE 6: POPULATION DISTRIBUTION IN CAPE WINELANDS DISTRICT

The total population in Breede Valley increased significantly between the Census 2011 and the Community Survey 2016.
Migration due to employment prospects as well as enhanced access to basic services could be one of the reasons for the
population increase experienced in Breede Valley and other municipalities in the region. The number of households in Breede
Valley has also increased by 11,9 % between 2011 and 2016 as shown in Table 3 below. An increase in the number of
households implies an increase in the demand for municipal services, which should be informed by medium- to long-term
municipal capital project planning. It is imperative to note that Stats SA is currently conducting its fourth population and
housing census, which officially commenced in February 2022. On this premise, the requisite statistical information depicted

in figures 5 and 6 and table 3, will be updated upon conclusion and publication of the 2022 Census information.

Breede Valley 42527 47 569

Cape Winelands District 198 265 236 006
Source: Stats SA Community Survey 2016
TABLE 3: HOUSEHOLDS IN BREEDE VALLEY

The figure below, depicts future population growth projections (2021 — 2025) for each local municipality within the Cape
Winelands District. Such projections can assist municipalities to better anticipate and identify current and future basic service

delivery priorities, coupled with adequate budgetary allocations to respond to such priorities.
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Breede Valley’s population figure for 2022 is estimated at 197 736, rendering it the third most populated municipal area in the
Cape Winelands District (CWD), behind Drakenstein and Stellenbosch with estimated population figures of 297 672 and
199 720 people respectively. Breede Valley’s total population is estimated to increase to 200 911 by 2024 which equates to a

0.8% annual average growth rate.

FIGURE 7: FUTURE POPULATION GROWTH: CAPE WINELANDS DISTRICT 2021 - 2025

The table below, depicts Breede Valley’s population composition per age cohorts. These groupings are also expressed as a
dependency ratio which in turn indicates those who are part of the workforce (Age 15 - 64) and those, who are depending on
them (children and seniors). A higher dependency ratio means a higher pressure on social systems and the delivery of basic

services.

Between 2021 and 2025, the largest population growth will be recorded in the “aged” cohort, which is anticipated to grow at
an annual average rate of 1.9%. The “children” and “working age” cohorts, in turn, are only anticipated to grow by 0.9% and
0.7% respectively. The notable increase in the “aged” cohort is expected to increase the dependency ratio from 50.7% in 2021

to 51.4% in 2025.
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2021 53822 129 074 11 659 50.7

2023 54 468 131170 12 099 50.7
2025 55695 132 665 12 552 51.4
Growth 0.9% 0.7% 1.9% -

Source: Western Cape, Breede Valley Socio-Economic Profile, 2021
TABLE 4: BREEDE VALLEY AGE COHORTS (2021 - 2025)

The Farmworker Household Survey Report of 2014/15 reports on general demographic trends of farmworker households within
the Cape Winelands area. According to the study, Breede Valley had 1005 households and approximately 4222 people living

and working on farms.

The study further indicated that there is approximately an equal split between males and females with an average age of 27.37
years. It was also found that over 66% of individuals were below the age of 35, i.e. classified as youth. The study found that
an overall of 62.63% of individuals living in farmworker households have permanent jobs both on and off the farm on which
they reside. Approximately 18.1% of individuals living on farms were unemployed, while 19.27% had either temporary or
seasonal work. It is imperative to note that the statistics presented above, is derived from a survey conducted during the 2014/15
financial period (Western Cape Department of Agriculture). It is therefore anticipated that this landscape has changed over the
past eight years, hence, warranting the need for an updated survey/study to accurately reflect on the current context. It is
however important to note that such a survey/study is facilitated by the Western Cape Department of Agriculture, hence, the
municipality will rely on future reports (if any) released and published by the department

2.3 HUMAN DEVELOPMENT INDEX (HDI)

The level of human development and socio-economic wellbeing since 2014 in Breede Valley can be measured using the Human
Development Index (HDI). The HDI is a measure of peoples' ability to live a long and healthy life, to communicate, participate
in the community and to have sufficient means to be able to afford a decent living. The HDI is thus a composite index of factors
reflecting schooling, economic prosperity and longevity. It is represented by a number between 0 and 1 where 1 indicates a

high level of human development and 0 represents no human development.

The figure below shows that the HDI of Breede Valley Municipality has increased slightly from 0.671 in 2014, to 0.737 in
2020. In 2020, Breede Valley recorded lower levels of human development in comparison to that of the CWD (0.740) and
Western Cape Province (0.769) respectively. The level of human development is relatively in line with economic growth rate
(1%) and income inequality level (0.61) respectively, which echo’s the national sentiment of slow economic growth, high levels
of inequality and low levels of human development that remain prevalent within municipalities, provinces and the country.

This is further exacerbated by the devastating impact of Covid-19 on the socio-economic wellbeing of societies across the
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world, Breede Valley included. In response to this, Breede Valley Municipality should strive to make the local economy more

inclusive by driving local economic initiatives encapsulated in its local economic strategy (see Chapter 5).

FIGURE 8: BREEDE VALLEY HDI

24 EDUCATIONAL STATISTICAL INFORMATION

Education and training improve access to employment opportunities and helps to sustain and accelerate overall development.
It expands the range of options available from which a person can choose to create opportunities for a fulfilling life. Through

indirect positive effects on health and life expectancy, the level of education of a population also influences its welfare.

2.4.1  Educational Facilities
The provision of adequate educational facilities such as schools and FET colleges are imperative in ensuring that favourable
educational outcomes are realized which will (in turn) contribute towards enhanced citizen literacy levels and economic

prosperity within society.

In 2020, 58 public schools were recorded in Breede Valley, of which 46 (79.31%) of these were classified as no-fee schools.
The majority of the schools are characterised as Quintile 1 or Quintile 2 schools, which indicate that they are situated in
communities where high poverty indices are recorded by national government, differently put, schools that specifically cater
to the poorest 20% of learners (quintile 1) and next poorest 20% of learners (quintile 2). These schools account for 47.87% of

learners within public schools throughout the Breede Valley (i.e. 18 794 out of 39 259)

Two new secondary schools were recently constructed in the Breede Valley Municipality, namely Zwelethemba Senior

Secondary and Worcester High School, which were completed in September 2015 and February 2017 respectively. This

29




amounted to a total capital injection of R92,5 million by the Department of Transport and Public Works under its Education
Infrastructure Grant. In addition, the DoE budgeted R2 million in the 2022/23 financial period linked to the repurposing of the
Roodewal Primary School. The department anticipates spending approximately R43 million on this particular project over the

MTEEF period (i.e. 2022/23 —2024/25)

2.4.2  Learner Enrolment

Accurate information on learner enrolment numbers enables the WCED to determine the level of current and future demand
for education provisioning. In addition, municipalities and local businesses utilise learner data to assess the current and potential
skills pool in the region, which is a critical consideration for their long-term investment strategies. Learner enrolment in Breede
Valley increased at an annual average growth rate of 3.45% from 33 389 to 34 542 learners between 2018 and 2020. This could

be attributed to a number of factors including demographics and socio-economic context.

FIGURE 9: BVYM LEARNER ENROLMENT

243  Learner — Teacher Ratio

The learner-teacher ratio indicates the number of learners per educator. Changes in this ratio can ultimately affect learner
performance, as a lower ratio implies that educators can provide more detailed attention to learner needs due to smaller class
sizes. The learner-teacher ratio in the Breede Valley Municipal area marginally increased from 28.4 in 2018 to 28.8 in 2019,
while marginally decreasing to 28.3 in 2020. Although the decrease recorded in 2019 to 2020 is positive, the Breede Valley

recorded the second highest ratio in the District for the same period under review. This indicates that there is an insufficient
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number of teaching staff in the area to accommodate the increase in the number of learner enrolments. The learner-teacher ratio
in the Breede Valley municipal area also increased faster than the learner-teacher ratio in the CWD between 2018 and 2020.
This creates potential for adversely influencing educational outcomes within the area. Factors influencing the learner-teacher

ratio include (amongst others) the ability of schools to employ more educators.

FIGURE 10: BVM LEARNER-TEACHER RATIO

2.44  Educational Outcomes & Levels of Education

Policy decisions and choices in the sphere of education play a critical role in determining the extent of future generation’s
ability to effectively participate and influence the future economic landscape and trajectory, as well as the extent in which
poverty reduction plans can be realised. It is therefore a customary trend that a high correlation exists between education
achievement levels and income potential and standard of living of residents in a particular geographic area. Municipalities
particularly use the level of education attainment amongst its citizens to drive investment strategies, and to assess how to retain

or expand the skills base and diversify businesses that invest in the area.
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The figures below indicate the grade 10 - 12 retention rates, as well as the matric pass rates respectively. The Breede Valley
municipal area recorded the second highest Grade 10 to 12 retention rate in 2020 (68.9%). However, this is relatively weaker
in comparison to the 2019 retention rate (69.8%). A lower retention rate may result in greater socio-economic ills and
challenges, particularly if these individuals are unable to become economically active. Therefore, local challenges that result
in learners leaving school before Grade 12 need to be assessed, especially considering that most sectors require semi-skilled

and skilled labour.

FIGURE 11: GRADE 10 TO 12 RETENTION RATE, CAPE WINELANDS DISTRICT, 2018 - 2020

The Breede Valley municipal area experienced a significant decline in the Grade 12 pass rate between 2018 (77.1%) and 2020
(72.5%), declining by 4.6 percentage points. More concerning, is the rapid decline in the Grade 12 pass rate between 2019
(76.7%) and 2020 (72.5%). Declining retention- and matric pass rates can be ascribed to an array of socio-economic factors
which include (amongst others) high levels of unemployment, poverty, indigent households, households with no/very low
income and teenage pregnancies. The declining Grade 12 pass rate should be a cause for concern, as it will adversely affect the
future local labour market and may further exacerbate the triple threat (poverty, unemployment and inequality) already

prevalent and rife within the municipal area.
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FIGURE 12: MATRIC PASS RATE, CAPE WINELANDS DISTRICT, 2018 - 2020

The majority of people in the Breede Valley has had some level of secondary schooling (42,8%), followed by people who
completed secondary schooling (26,7%). Only 9,5% of people residing in Breede Valley achieved a tertiary education
qualification. This observation has massive implications for education planning, as the majority of initiatives would have to be
focused on artisanal training at TVET Colleges, internships and on-the-job skills training. The low tertiary education attainment
will impact on the region’s ability to grow the knowledge economy in key economic sectors such as finance, business services

and ICT.

No schooling 3918 3,5
Some primary 12 734 11,5
Completed primary 6562 5,9
Some secondary 47374 42,8
Completed secondary 29521 26,7
Tertiary education 10473 9,5
Total 110 582 100

TABLE 5: EDUCATION LEVELS IN BREEDE VALLEY, 2016
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There is a marked difference in the level of education between males and females in the tertiary education sphere. This
observation can be explained by the historic disparity to educational access that has existed between males and females. Males
account for 28,8% and 59,5% of graduates and postgraduates respectively. On the other hand, females comprise 71,2% and

40,5% of graduates and postgraduates, respectively.

2.4.5  Skills Analysis

The figure below depicts changes in employment by skill levels that occurred between 2010 and 2019, as well as estimates

for 2020, in the Breede Valley municipal area.

EMPLOYMENT GROWTH BY SKILL LEVELS, - 0\ Skilled
Breede Valley, 2010 - 2020 4792 ?ﬁ @ semi-skilled
@ Low-skilled

2128

1788 1597 1576
937 I I . 1119

MNumber of jobs

ﬁ o575
! B - 2
- 684
-3 229
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
2010 2011 2012 2013 2014 2015 2016 2007 2018 2019 2020e

Semi-skilled g 701 384 1 487 " 867 498 -1 308

Low-skilled 721 -377 2979 257 346 -1495

Source: Quantec Research, 2021 (e denotes estimate)

FIGURE 13: EMPLOYMENT GROWTH BY SKILLS LEVELS, BREEDE VALLEY, 2010 - 2020

The 2008/09 global financial crisis was still impacting the municipal area in 2010. Despite an improvement in employment
opportunities for semi-skilled and skilled workers in 2011, low-skilled workers continued to experience job losses during
the year. In 2012, job growth remained on the rise, with 2 128 new jobs added during the year. Employment growth
decreased to 1 788 jobs in 2013 and 359 jobs in 2014. The loss of 377 jobs for low-skilled labour was the main reason for
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the considerable drop in the number of new opportunities in 2014. Positively, 2015 saw the biggest employment creation

during the period (4 792 jobs), the majority of which were for low-skilled workers.

The estimated number of job losses because of the impact of COVID-19 in 2020 was 3 229 formal jobs. Most jobs were
lost in the low-skilled and semi-skilled workforce, while 426 jobs were lost for skilled workers. Given that employment
often lags economic growth, it is anticipated that despite the GDPR growth forecast for 2021 and 2022, employment will

not recover in the short term, which will have a significant impact on poverty in the local municipal area.

FIGURE 14: SKILLS LEVEL PER SECTOR, BREEDE VALLEY, 2019 (%)

Employment in the Breede Valley municipal area consisted predominantly of low-skilled (41.3%) and semi-skilled (40.3%)

workers in 2019. Only 18.4% of the region’s workers were classified as skilled.

A significant proportion of workers in the agriculture sector (72.3%) and the community services sector (66.5%) were
classified as low-skilled. Semi-skilled workers were most prevalent in the construction sector (67.3%), as well as the
electricity, gas and water sector (62.7%). Most sectors in the region had a significant number of semi-skilled workers. The
general government sector had the highest proportion of skilled workers (42.8 %) and the finance sector also absorbed a

significant amount of skilled labour (28.0 %)
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2.5 HEALTH

Health is a major factor contributing to the general quality of life. Good health and well-being is the third Sustainable
Development Goal. Monitoring public health facilities as well as a variety of factors as such as diseases like HIV and TB as
well as general health issues such as maternal health, affects communities directly. This socio-economic profile provides the
basic statistics concerning these issues, focussing on the public health facilities.

All citizens’ access to healthcare services are directly affected by the number and spread of facilities within their geographical
reach. South Africa’s healthcare system is geared in such a way that people have to move from primary, with a referral system,

to secondary and tertiary levels.

2.5.1 Public Health Facilities

All citizens’ right to access to healthcare services are directly affected by the number and spread of facilities within their
geographical reach. South Africa’s healthcare system is geared in such a way that people have to move from primary, with a
referral system, to secondary and tertiary levels. In terms of healthcare facilities Breede Valley had 17 primary healthcare
clinics (PHC) in 2020, which comprises of 6 fixed and 9 mobile clinics. In addition, there are also 1 community day centre, 1

regional hospital as well as 11 ART clinics/sites and 19 TB treatment clinics/sites.

Access to emergency medical services is critical for rural citizens due to rural distances between towns and health facilities
being much greater than in the urban areas. Combined with the relatively lower population per square kilometre in rural areas,
ambulance coverage is greater in rural areas in order to maintain adequate coverage for rural communities. Provision of more
operational ambulances can provide greater coverage of emergency medical services. Breede Valley has 2 ambulances per 10

000 inhabitants in 2020 which is below the district average of 2.4 ambulances per 10 000 people. It is worth noting that this

number only refers to Provincial ambulances and excludes all private service providers.

Breede Valley 6 9 0 1 0 1 11 19
Cape
Winelands 39 33 0 5 4 2 49 100
District

Source: Western Cape, Breede Valley Socio-Economic Profile, 2021
TABLE 6: BVM PUBLIC HEALTH FACILITIES

2.5.2  HIV/Aids Management
HIV/AIDS management is crucial given its implications for the labour force and the demand for healthcare services. The total
number of registered patients receiving ARTs in the Breede Valley municipal area increased from 5 890 patients in 2019 to

6 346 patients in 2020 (increase of 456 patients). The 6 346 patients receiving antiretroviral treatment are treated at 11 ART
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clinics or treatment sites. However, the number of patients decreased across the District during the same reference period. In

addition, the number of new antiretroviral patients decreased from 846 in 2019/20 to 781 in 2020/21.

Breede Valley 5890 6346 846 781

Cape Winelands 32 366 32 949 3434 2 825

Source: Western Cape, Breede Valley Socio-Economic Profile, 2021
TABLE 7: ART PATIENT LOADS IN BVM

2.5.3  Tuberculosis Statistics
The number of TB patients in the Breede Valley municipal area increased slightly from 1 738 in 2018/19 to 1 885 in 2019/20.
The numbers however decreased substantially to 1 437 in 2020/21. The TB patients are treated in 19 TB clinics or treatment

sites within the municipal area.

Breede Valley 1738 1 885 1437

Cape Winelands 7000 7 285 5409

Source: Western Cape, Breede Valley Socio-Economic Profile, 2021
TABLE 8: NUMBER OF TB PATIENTS IN BVYM

2.5.4  Child Health
The United Nations Sustainable Development Goals aims by 2030 to end preventable deaths of new-borns and children under
5 years of age, with all countries aiming to reduce neonatal mortality to at least as low as 12 per 1 000 live births and under-5

mortality to at least as low as 25 per 1 000 live births (Source: UN SDG’s).

e Immunisation: protects both adults and children against preventable infectious diseases. Low immunisation rates
speak to the need for parents to understand the critical importance of immunisation, as well as the need to encourage
parents to have their young children immunised. The immunisation rates in the Breede Valley municipal area has
decreased from 69.7% in 2019 to 58.2% in 2020.

e Malnourishment: refers to the condition whereby an individual does not receive adequate amounts or receives
excessive amounts of nutrients. The number of malnourished children under five years (per 100 000) in the Breede

Valley municipal area decreased from 6.3 in 2019 to 1.6 in 2020.
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e Neonatal period: the first 28 days of life represent the most vulnerable time for a child’s survival. The neonatal
mortality rate (NMR) (per 1 000 live births) in the Breede Valley municipal area worsened from 11.5 in 2019 to 20.1
in 2020. A worsening in the NMR may indicate deterioration in new-born health outcomes, or it may indicate an
improvement in the reporting of neonatal deaths.

Low birth weight percentage refers to the % of all babies born in facility that weighed less than 2 500g. Low birth

weight is associated with a range of both short- and long-term consequences. The low birth weight indicator for Breede

Valley remained relatively constant shifting from 19.5 in 2019 to 19.7 in 2020.

Source: Western Cape, Breede Valley Socio-Economic Profile, 2021
TABLE 9: CHILD HEALTH WITHIN BVM

2.5.5 Maternal Health
The maternal mortality rate (deaths per 100 000 live births) in the Breede Valley has risen sharply significantly from 84.2 in
2019 to 184.7 in 2020. The delivery rate to women under 19 years of age decreased from 14.5% in 2019 to 13.1% in 2020. The

termination of pregnancy rate in Breede Valley reflects a marginal decline from 1.2% in 2019 to 1.1% in 2020.

Source: Western Cape, Breede Valley Socio-Economic Profile, 2021
TABLE 10: MATERNAL HEALTH IN BVM
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2.6 SAFETY AND SECURITY

High crime levels continue to threaten the social stability of societies throughout South Africa. This phenomenon poses a
significant dilemma for governments, civil institutions and societies responsible for eradicating and mitigating these social ills.
The statistics depicted below, provides insight into the level of criminal activity prevalent within the Breede Valley
Municipality during the period under review. Although responding to instances of criminal activity is not the primary mandate
of the municipality, it still occupies an important role to facilitate, coordinate and underpin activities that will ultimately

contribute towards a positive reduction in these statistics.

Murder: Within the Breede Valley municipal area, the number of murders increased from 62 in 2019/20 to 77 in 2020/21. The
murder rate (per 100 000 people) increased from 128 in 2019/20 to 157 in 2020/21, while the murder rate for the CWD
decreased from 161 in 2019/20 to 145 in 2020/21.

Sexual Offences: In 2020/21, there were 85 sexual offences in the Breede Valley, having reduced from 129 cases in 2019/20.
The incidence of sexual offences (per100000people) in Breede Valley (174) was significantly lower than that of the District
(298) in 2020/21.

Drug-Related Crime: The incidence of drug-related offences in the Breede Valley area decreased from 1367 in 2019/20 to
1258 in 2020/21. This translates into a rate of 2563 per 100000 people in 2020/21, which is above the District’s 2117 for the

same period.

Driving under the influence: The number of cases of driving under the influence of alcohol or drugs in the Breede Valley
municipal area decreased by 183 from 231 in 2019/20 to 48 in 2020/21. This translates to a rate of 97 per 100 000 people
2020/21, which is below that of the District’s rate of 169 in 2020/21.

Residential Burglaries: Residential burglary cases within the Breede Valley municipal area also decreased from 825 in
2019/20 to 730 in 2020/21. When considering the rate per 100 000 people in the Breede Valley municipal area (1 487) in
2020/21, the District’s rate of 1 800 is notably higher.

Road User Fatalities: According to a recent study, the majority of road fatalities in Africa fall within the working age cohort
- between the ages of 15 — 64 years — whilst three out of four fatalities were found to be male (Peden et al., 2013). The untimely
death of these primary breadwinners therefore impacts directly upon the livelihood of family structures. In addition, it deprives
society of active economic participants that contribute towards growth and development. The socio-economic impact of such
road fatalities has proven to be particularly devastating in South Africa where the majority of road users hail from poor and
vulnerable communities. As seen in the table below, a total of 75 road users died within the Breede Valley municipal area in

2020/21, a increase of 8 from 67 deaths reported in the previous year.
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Actual 356 71 398 62 365 77

Murder Number

Per 100 000 148 150 161 128 145 157
Sexual Iﬁlﬁaelr 885 104 969 129 752 85
Offences

Per 100 000 368 220 393 268 298 174
Drug- Actual 11181 2556 7 864 1367 5337 1258
Related Number
Offences Per 100 000 4648 5397 3190 2833 2117 2563
Driving Actual 953 183 944 231 427 48
Under the Number
Influence | per 100 000 396 386 383 479 169 97
Residential | ppon 5776 865 5518 825 4537 730
Burglaries

Per 100 000 2401 1 826 2239 1709 1 800 1487
Road User Actual
Fatalities Number 7 67 73

Source: Western Cape, Breede Valley Socio-Economic Profile, 2021
TABLE 11: BREEDE VALLEY - SAFETY & SECURITY STATISTICS

2.7  HOUSEHOLD INCOME

Household income is an indicator of current poverty levels amongst citizens in a municipality, which has a direct influence on
indigent household policies, poverty relief and tariff policies. It also provides information about the living standards prevalent

in a particular community, for example whether it is predominantly poor, middle-income or a rich community.

The majority of households in Breede Valley (53,8 %) fall under the low-income brackets. This could indicate that an increasing
number of households find it difficult to survive and will ultimately become dependent on social assistance in the form of social
grants in the absence of targeted sustainable employment creation programmes. This observation will also have a significant

impact on the Breede Valley Municipality’s indigent policies, ultimately impacting on the rates and tariffs structure.
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No income 13.1 12.0
R1-R6314 1.9 1.7
R6 315 - R12 628 3.5 3.1 Low Income
R12 629 - R25 257 13.4 15.2
R25 258 - R50 514 20.1 21.8
Subtotal 59.1 53.8
R50 515 -R101 028 18.4 18.6
R101 029 - R202 055 12.3 12.7 Middle Income
R202 056 - R404 111 8.8 8.5
Subtotal 39.5 39.8
R404 112 - R808 221 5.7 4.7
R808 222- R1 616 442 2.0 1.0
High Income
R1 616 444- R3 232 885 0.5 0.3
R3 232 886+ 0.4 0.3
Subtotal 8.6 6.4

Source: Quantec Research, 2018

TABLE 12: PERCENTAGE OF HOUSEHOLDS PER INCOME BRACKET IN CWD, 2017

Notably, income inequality intensified in Breede Valley between 2014 and 2020 with an increase in the Gini coefficient from
0.576in 2014 t0 0.611 in 2020. This inequality in income indicates that economic growth (or any form thereof) is not benefiting
everyone or equally spread throughout the municipal area, hence, greater efforts (across all sectors and facets of society) must

be employed to build a more inclusive local economy.

2.8 Breede Valley GDPR and Employment Performance per Sector

The finance, insurance, real estate and business services sector is the leading contributor to the Breede Valley municipal area’s
economy. In 2019, the finance, insurance, real estate and business services sector accounted for 20.7% of the region’s total
GDPR, followed by the wholesale and retail trade, catering and accommodation sector (19.3%). Another significant contributor

to GDPR in the region is the manufacturing sector, which contributed 13.8% to GDPR in 2019.

The agriculture, forestry and fishing sector is the leading contributor to employment in the Breede Valley municipal area.
Despite only contributing 9% to GDPR in the region in 2019, the agriculture, forestry and fishing sector accounted for 23.5%
of the region’s total employment. This reflects the labour-intensive nature of this sector. Conversely, the manufacturing sector,
which is the third largest contributor to GDPR, only contributed 7% to employment in 2019. This is indicative of the capital-

intensive nature of the manufacturing sector. The wholesale and retail trade, catering and accommodation sector is another
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major contributor to the Breede Valley municipal area’s employment. In 2019, 21.8% of all employment in the region was in

the wholesale and retail trade, catering and accommodation sector.

SECTORAL GDPR AND EMPLOYMENT CONTRIEUTION,

Breede Valley, 2019 (%)
e - @ Contribution to GDPR
(BOPR in R milons) 1 III @ Contribution to employment

R1199.7 (9.0%)

@ Primarny Sector

iou e, fi Ary & fisha
Agriculure, forestry & fishing 20177 (235%)

R28 8 (0.2%)
34 (0.0%)

Mining & quarmying

R1234.5(12.8%)

Manufaaoturing 6046 (7.0%)

R262.9 (2.0%)
176 (0.2%)

RT44.2 (5.6%)
4078 (4.8%)

Electricity, gas & waler

Construation

@ Tertiory Secior

Wholesale & retail trade, oatening & acoommaodation

A2560.9(19.3%)

18 682 (21.8%)
. R1419.7(10.7%)
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3298 (3.8%)
) R2 74T A (20.7%)
Fnance, insuranae, real estate & business servioss
14024 (16.4%)
R13945 (10.5%)
General government
6 888 (B.0%)
. . : R1108.3(8.3%)
Community, sooial & personal services
12364 (14.4%)

Source: Quantec Research, 2021

Source: Western Cape, Municipal Economic Review & Outlook, 2021
FIGURE 15: SECTORAL GDPR AND EMPLOYMENT CONTRIBUTION, BREEDE VALLEY, 2019 (%)

In 2019, the Breede Valley municipal area’s tertiary sector was valued at R9.2 billion, which was 69.5% of the region’s total
GDPR during the year. Between 2015 and 2019, the tertiary sector experienced an annual average growth rate of 2.1%, which
was largely driven by the significant average growth rate of 4.4% per annum in the finance sector. The primary sector, which
is mainly driven by the agriculture sector, experienced an average annual contraction of 3.9% between 2015 and 2019. The
poor performance in this sector could be the result of droughts experienced across the Province. Despite the construction
sector’s positive growth between 2015 and 2019, the secondary sector only grew at a marginal annual rate of 0.6%. This can
be attributed to the manufacturing sector’s low growth of 0.7% and the electricity, gas and water sector’s average annual

contraction of 2.9%.
The economy in the municipal area created an average of 1 917 jobs annually between 2015 and 2019. The tertiary sector was

the leading contributor, with 646 annual jobs created in the trade sector. The agriculture sector created 365 jobs annually in the

municipal area.
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The COVID-19 pandemic had a significant negative impact on most sectors in the Breede Valley municipal area. Sectors such
as the trade sector and the manufacturing sector contracted by 9.8% and 9.0% respectively. The decline in tourist activities as
a result of travel restrictions had a significant negative impact on many local businesses in the municipal area. The assumed
business closures and job losses as a result of the weak economy will influence the revenue-collection ability of the local
municipality. The agriculture sector had an increase of 11.2% in 2020, which can be attributed to the improved weather
conditions in the region and overall higher commodity prices experienced. The sector was also allowed to operate under the
level five lockdown in 2020. The general government sector contracted less compared with other sectors (1.0%) owing to the
fact that it played an integral role in managing the spread of COVID-19. However, the sector also experienced significant
challenges, particularly at a local municipal level. Income loss and reprioritisation of budgets affected infrastructure projects,

while necessary goods and services were unavailable at times.

The municipal area had a significant reduction in employment, with an estimated 4 706 jobs being shed in 2020. The majority
of jobs lost were in the tertiary sector (2 953 jobs). The trade sector shed 1 180 jobs, followed by the community services sector
with 1 139 jobs. Despite the positive growth of the agriculture sector, 848 jobs were lost in the same year. Some of the job
losses in the municipal area were as a result of the closure of businesses, for example Hextex and PA Venter furniture

manufacturers. Many businesses also had to reduce their number of staff.

Source: Western Cape, Municipal Economic Review & Outlook, 2021 (e denotes estimate)
FIGURE 16: GDPR AND EMPLOYMENT PERFORMANCE PER SECTOR, BREEDE VALLEY, 2019
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CHAPTER 3: MUNICIPAL SITUATIONAL ANALYSIS

A strategic planning week was held during March 2022 that involved Councillors, the Mayoral Committee, as well as the senior

and middle management team of the municipality, to obtain input on:

The vision and mission statements for the next five years

Longer term objectives

The current status of service delivery and operational standards and processes
A comprehensive SWOT analysis

Community needs and challenges identified by Councillors

The service delivery requirements based on sectoral and other longer term strategic plans

The Council and management were introduced to strategy development, strategy integration and monitoring during the

planning week. Each municipal department was tasked to complete their own SWOT analysis, to determine their objectives, to

identify the actions required to ensure sustainable service delivery and to linked the needs to required resources.

It was clear from the outcomes identified that prioritisation will be key to successful implementation as no municipality have

all the resources to maintain and implement all the projects and simultaneously deliver all the services at acceptable standards.

This Chapter will highlight the inputs received during the planning week.

INTEGRATED DEVELOPMENT PLANNING

The Council and management team was introduced to the integrated development planning model and the integration thereof

into the operational performance monitoring and measurement model. The diagram illustrates the process where:

A situational analysis and internal/external assessment are done to determine current needs and service delivery
standards. The requirements of the sectoral and other strategic plans to be integrated into the 5-year strategy were
included in the situational analysis.

The strategy for the next five years is formulated.

The gaps between the outcomes required and the current situation are identified.

The gaps are translated into activities and key performance indicators.

Resources and timeframes are linked to the activities to ensure that it can be delivered.

The activities are prioritised based on resources and available and the importance of the actions.

The development of 5-year score card linked to budget and other resources such as staff and equipment, ensure that

the required impact and outcomes are achieved.
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Councillor contribution

The Breede Valley Municipality has during the 2017 — 2022 identified five critical development thrusts that formed the core
strategic focus of the municipality during the five-year term (2017 — 2022). Since March 2020, the Covid-19 global pandemic
has manifested and spread throughout South Africa, with devastating repercussions. As this phenomenon caught governments,
industries and societies off guard, it required an immediate and collaborative response to ensure that the equilibrium of all
segments of society were stabilised, underpinned and safeguarded. The recent war between Ukraine and Russia has a direct
impact on the local economy. As a result, a sixth developmental challenge was presented from the municipality’s perspective.
It remains imperative to continuously reflect on the operational efficiency and the developmental challenge emanating from

the pandemic and the war.

Council has decided to keep the six development thrusts and the contribution from the Councillors was grouped in terms of the

developmental challenges as indicated below.

FIGURE 17: DEVELOPMENT THRUSTS
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Developmental Challenge 1: Lack of economic growth and a diversified economy

A particular serious problem in the Breede Valley is that of youth unemployment, with 13 859 youth currently out of work,

which represents 20,2% of an economically-active population of 68 607.

Economists suggest that a local economic growth rate in excess of 6% is required in order to address unemployment levels and
create sustainable employment opportunities. Breede Valley Municipality achieved an average economic growth rate of 1%
during 2015 to 2019, which is on par with the average growth rate of 1% recorded in the Cape Winelands district over the same
period. The economy of the BVM is highly dependent on the agricultural industry, supplemented by a number of manufacturing
companies integrated in the agricultural value chain. A critical challenge for Breede Valley is to diversify its local economy
and create employment opportunities in identified growth sectors, specifically targeting the youth. In order to address this

challenge, BVM needs to devise strategies to attract and possibly incentivise investment in the four major towns.

Councillor input:

DCI.1 — Economic development in all areas of the economy.

DC1.2 — Use of EPWP programmes to mitigate unemployment to some extent.

DC1.3 — Land audit of municipal and government owned land / properties to consider the sale or the utilisation thereof for
economic development purposes.

DC1.4 — Skills development programmes, including the disabled.

DC1.5 — Youth development programmes, including learner licences and computer training.

DC1.6 — Establish and economic friendly environment for developing agriculture, tourism and manufacturing.

DC1.7 — Management and improvement of parking in the CBD areas

Developmental Challenge 2: High demand for community safety and reduction of crime levels

Breede Valley experienced high crime levels, especially burglaries at residential premises and drug-related crimes during the

past few years. The operation of organised crime syndicates and gangsterism are two major contributing factors to high crime

levels. High levels of gangsterism can be attributed to the following reasons:

e Close proximity of a large metropole, which presents a major target market for elicit goods trading.

e Criminals perceive Breede Valley (Worcester in particular) as a safe haven, away from the city.

e Breede Valley (Worcester in particular) has a favourable location off the N1 when goods need to be transported to inland
markets.

e A high population density in rental flats and backyard dwelling present a favourable breeding ground for criminal activities.

e Broken homes, high levels of domestic violence, abuse, the lure of money and the yearning to belong to a family-like

structure attracts vulnerable youth to criminal gangs.

Councillor input:

DC2.1 — High levels of crime should be addressed
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DC2.2 — Safeguarding of municipal assets and improved security mechanisms

DC2.3 — Theft of municipal infrastructure, such as drain covers, road signs, etc.

DC2.3 — Cable theft to be addressed

DC2.4 — Saver communities by means of improved law enforcement

DC2.5 — Impact of new settlers and linked law enforcement

DC2.6 - Prevention programmes for example gangsterism, substance abuse and gender violence

DC2.7 — Focus on security at municipal premises

Developmental Challenge 3: Backlog in rehabilitation and replacement/upgrading of ageing infrastructure

The Breede Valley Municipality experiences a large number of sewer blockages and water pipe bursts per month. The number
of breakdowns in the municipality’s refuse compactors has a negative impact on consistent and quality service delivery in the
area of refuse removal. There is furthermore insufficient bulk capacity for water at De Doorns, wastewater at Rawsonville and
electricity at Worcester. A regular overload of the electrical network is experienced in Zwelethemba and Rolihlahla/Avian Park
due to sharp increases in the population in these areas. This is just a few challenges that BVM experience with the ageing

infrastructure network and the current backlogs which are extremely capital intensive to maintain, replace and or upgrade.

Councillor input:

DC3.1 — Upgrading of electricity in rural areas to amongst others minimise fire hazards

DC3.2 — Upgrading of sewerage network

DC3.3 — Upgrading of the refuse removal network, service delivery standards and prevention of illegal dumping
DC3.4 — Landfill site development that can also stimulate the economy

DC3.5 — Upgrading of the water reticulation system

DC3.6 — Upgrading of gravel roads

DC3.7 — The management and improvement of bulk services, including the heightening of the dam wall

DC3.8 — Consider the improvement of the road infrastructure and pavement network

DC3.9 — Maintenance plans for the maintenance of existing infrastructure

DC3.10 — Community involvement and responsibility programmes for maintenance of infrastructure

Developmental Challenge 4: Rural development

Breede Valley’s rural areas are characterised by a lack of social and economic development. A high population of foreigners
is found in rural areas, who often competes for limited resources, business and employment opportunities. A high incidence of
unemployment, poverty and social problems are often associated with rural areas in the Breede Valley region. Employment
opportunities are mainly seasonal by nature, which impacts on creating sustainable livelihoods in rural communities. The abuse
of alcohol and drugs leads to the breakdown of the social fibre in rural communities, which often leads to a breakdown in the

family structure and social cohesion.
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Councillor input:

DC4.1 — Establishment of sport & play facilities for community development

DC4.2 — Identification of areas for ECD and playgrounds

DC4.3 — Maintenance of sport— and playparks to educate children for a saver environment

DC4.4 — Utilisation of community halls for after care classes, community meetings and SASSA visits
DC4.5 — Improved access to libraries for communities, especially children

DC4.6 — Establishment of infrastructure in rural areas to create dignity of our people

Community specific projects identified by Councillors:

DC4.7 — Rebuild fire and ambulance station — De Doorns (Ward 4)

DC4.8 — Develop community hall, clinic or hospital, sport grounds (Ward 4)

DC4.9 — Tar Road for trucks to remove garbage to dumping site (Ward 4)

DC4.10 — Consider community hall, recycling project and build outside toilets (Ward 9)

DC4.11 — Upgrading of toilets and electricity (Ward 16)

DC4.12 — Improvement of housing, streetlights and tar roads (Ward 16)

DC4.13 — Consider community hall, playpark and open air gym, sport grounds for social events (Ward 19)
DC4.14 — Trucks to remove garbage to dumping site (Ward 19)

DC4.15 — Develop a multipurpose centre (Ward 20)

DC4.16 — Upgrading of electricity in informal settlement, multi-purpose centre, upgrading of cricket field, outside toilets (ward

21)

Developmental Challenge 5: Proliferation of informal settlements/ backyard dwelling and high demand for housing

Breede Valley Municipality has a current backlog of 19884 households. A lack of suitable and well-located land, ageing bulk
infrastructure (stormwater, potable water, electricity, sewerage network), limited capital reserves, close proximity of available

land to electricity installations or bulk infrastructure and flood-prone areas are major impediments to housing delivery in BVM.

The housing issue in Breede Valley is further compounded by a limited capacity of bulk supply electricity. Electricity
infrastructure is under high strain in some areas due to an increase in the human population. Processes to identify and purchase

suitable land for housing and the relocation of informal settlements are a lengthy process.

Councillor input:

DCS5.1 — Consider the long-term impact of the Transhex housing project and develop action plan

DC5.2 — Long term plans to develop infrastructure for housing and economic development (as per the spatial development
framework)

DC5.3 — Upgrading of existing rental stock

DCS5.4 — Prioritise the transfer of title deeds
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Developmental Challenge 6: COVID-19, Ukraine war and operational efficiency

Breede Valley Municipality has successfully implemented various measures during the past few years to mitigate the impact

of COVID-19 on the operations and communities as far as possible. The recent Ukraine/Russia war and the continuation of

further waves exert significant pressure on the vulnerable socio-economic landscape throughout all facets of society. In

addition, it poses significant threats to the financial sustainability of municipalities. BVM is not immune to these pressures,

and have noted the following direct and indirect developmental challenges:

e Health Perspective:

(o}

(o}

Continuous threat of reinfections and more waves of new infections throughout the locality.

Significant risks posed towards the mental health and well-being of society, that can have devastating
consequences on the social as well as economic perspective of society.

Increased occurrences of complacency towards the pandemic and subsequent regulations, which significantly

threatens the ability to control infection rates and keep it at a minimum.

e Socio-Economic Perspective:

(o}

Stagnant and slow economic recovery as many businesses continues to navigate towards post-Covid
recovery. The business landscape has significantly changed many businesses did not survive the pandemic,
resulting in permanent closure and subsequent retrenchments.

Impact of the war on the export of agricultural products and consequent job losses.

Impact of the rising fuel prices and the economy and the cost of household products.

Continuous threat to household sustainability (particularly the most vulnerable) due to potential

retrenchments and/or loss of income.

e  Municipal Sustainability Perspective:

(o}

Drop in demand for- and usage of trading services (i.e. water & electricity usage), particularly from bigger
industrial and corporate clients due to challenging economic conditions.

Stagnant and or limited economic activity with limited revenue generation capabilities by the private sector,
that will adversely impact municipal revenue generation and collection.

Significant pressure to collect revenue, thus threatening revenue projections imperative to promoting
sustainability in service delivery aspects.

Service-delivery expectations will continue to rise which requires meticulous expenditure planning and
resource allocation.

The requirements to adjust the municipal operational model to address the challenges and to enhance cost-

efficiency and effectivity of municipal service delivery.
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Councillor input:

DC6.1 — Improved internal and external communication

DC6.2 — Community participation model to involve communities with the prioritisation of key community projects and to
create a clear understanding of municipal challenges and key activities.

DC6.3 — Implementation of the revenue enhancement programme.

DC6.4 — Upgrading of the municipal fleet to improve service delivery.

DC6.5 — Alignment of the municipal organisation with the strategy and needs identified to address inefficiencies.

DC6.6 — Establishment of accountability, responsibility and improved discipline within the administration.

DC6.7 — Establishment of a change management model to create a can-do attitude, focus on economic growth and development
and effective communication.

DC6.8 — Implementation of an effective performance management system on all staff levels.

The above development challenges and needs identified will be addressed during the development of the municipal strategy

and 5-year scorecard.

SWOT ANALYSIS

A SWOT analysis of a municipality is an integral part of the strategic planning process because it provides a good all-around
view of the municipality's current and forward-looking situation. The strengths (S) and weaknesses (W) sections provide a look
at the municipality's current position. The opportunities (O) and threats (T) sections help Council to project possibilities and

challenges going forward.
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The Councillors and the municipal departments were tasked to prepare a SWOT analysis, of which the consolidated analysis is as follows:

Strengths Weaknesses

Strengths are any competitive advantage, skill, proficiency,
experience, talent or other internal factor that improves the
municipality’s position to deliver services

Good governance and administration — clean audits

Financial stability and sustainability - sound financial status and
management

Own resources to deliver a sound municipal electricity infrastructure
Water security and available resources
Good traffic infrastructure
Sufficient qualified engineers employed by the municipality

Good libraries in municipal area that provide educational services as
schools don’t have libraries

Good project management skills

Skilled and experienced staff
Well experienced oversight bodies - Diverse skills and knowledge
Leadership and investment in human capital

Stable political environment

Spatial development framework

Developing infrastructure
Well established sport grounds, resorts, and swimming pools

Five-year housing pipeline which should be regularly reviewed

These are the factors that reduce the municipality’s ability to
achieve its objectives

Communication - Lack of proper communication with stakeholders /
Reactive and proactive communication strategy / interdepartmental
communication

Lack of sufficient infrastructure maintenance — poor planning

Maintenance and spending of capital budget - inadequate budget for
service demands

Inadequate safeguarding of municipal infrastructure and assets/ under-
serviced municipal areas

Lack of integrated planning and collaboration/ inadequate future
planning

Misuse of tools of trade

Lack of proper fleet management - fleet maintenance and shortage of
fleet

Lack of firefighting vehicles
Lack of manpower to enforce by-laws
Administration work in silos
Limited written SOP’s/ policies and outdated policies that needs revision
Supervisors — insufficient level of competency
High vacancy rate
Low staff morale and poor succession planning

Lack of accountability; time management; cooperation; consequence
management and consequence management

Organisation not fit for purpose and staff structure not effectively
implemented

Complaint framework and policy




Opportunities Threats

Opportunities are external factors that allow the municipality to
grow and be more effective in service delivery and addressing
the community’s needs

Availability of land, water, and other bulk services to attract economic
development opportunities

Locality future economic zone and diversified economy (ideal location
and key route connectivity)

Economic opportunities in tourism, agriculture and transport can be
established

Opportunities in green economy/ investment in green energy
Community involvement and commitment to improve service delivery
EPWP to attract employment opportunities and skills development
EPWP to assist with law enforcement

Opportunity for external grant funding and investment - Engaging
environment for investment opportunities

Opportunity for independent electricity generation

Development of infrastructure — water, sewage, roads and building
facilities

Crime prevention programs / Law enforcement operations

Talent management opportunities to upskill employees and establish
staff welfare

Expand useful life of assets with proper maintenance programmes

Investing in new technologies to improve service delivery — assist
remotely

Spare capacity of resources

Improve communication applications to ensure transparency i.o.t uphold
public image/ positive media coverage

Shared Services opportunities within CWDM to address gaps that cannot
be addressed efficiently internally

Register libraries for toy libraries and get community involved in
libraries

8 000 housing opportunities at Transhex

Threats are external obstacles that the municipality must
overcome

Increase in indigent population/ unemployment
COVID-19 - Health and security
Lack of burial space
Crime - theft or vandalism of infrastructure
Corruption at drivers’ license testing centres
Substance abuse and gender violence
Diversity barrier
Land invasion/ squatting and illegal land occupation

Growth of informal settlements - Immigration/ influx of immigrants who
are non-rate payers

Climate change/ water restrictions

Lack of social investment and development - lack of awareness and
education programs

Poverty and increased unemployment/ increase indigent portfolio
Economic instability/ lack of economic development
High fuel prices

Unclear procurement legislation/ implementation of legislation or “red
tape”

Lack of intergovernmental relations and political instability
Budgeting constraints
Repairs and maintenance of infrastructure backlog
Load shedding - Interrupted electricity supply
Water provision at Touwsrivier and De Doorns

Service strikes




STRATEGY 2022 — 2027

Council has decided not to change their Vision and Mission statements.

VISION

A unique and caring Valley of service excellence, opportunity and growth’

JWIRNI O\

To be a South African care capital by providing sustainable and affordable basic services in a safe and healthy
environment, which promotes social and economic welfare through participative governance in a committed service-
orientated approach and appreciates committed staff as the organisation’s most valuable resource and key to service
delivery’.

STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVES OUTCOMES

e To set and maintain an acceptable standard of building
activity in the Breede Valley

To provide and maintain basic services and ensure social e To ensure the optimal use of land within a political,

upliftment of the Breede Valley community social, cultural, environmental and economic context

e To promote tourism and economic development and

reduce unemployment and poverty in the municipal area
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STRATEGIC OBJECTIVES OUTCOMES

To maintain the structural and civil infrastructure
(excluding electrical) and mechanical assets of the
Breede Valley Municipality

To maintain the roads, sidewalks, kerbs and storm water
systems to ensure safe vehicle and pedestrian movement
To remove and dispose all kinds of waste (other than
medical and hazardous waste)

To maintain the water and sewer networks within the
municipal area to ensure the distribution of water and
the collection of sewerage

To maintain the vehicles (£ 353) and plant (£ 190) of the
municipality to ensure an effective fleet of vehicles and
plant

To maintain and supply a service to the public in terms
of 260 public open spaces and parks, gardens, 9 sports
fields, street trees and 11 cemeteries and to eradicate
alien vegetation and perform a pest control service

To improve the solid waste service and maintain
existing infrastructure

To maintain and clean the municipal commonage
grounds

To provide all communities with quality water

To maintain and upgrade resorts and swimming pools
To maintain and improve the sewerage system

To compile, implement and project manage all capital
works including the municipal infrastructure grant and
regional infrastructure grant within the ambit of civil
engineering

To ensure the continuous supply of basic electricity

To create an enabling environment for employment and
poverty eradication through proactive economic

development and tourism

To promote tourism and economic development and
reduce unemployment and poverty in the municipal

arca

To ensure a safe, healthy, clean and sustainable external

environment for all Breede Valley’s people

To enhance community safety and risk management

To execute traffic control and law enforcement activities

56




STRATEGIC OBJECTIVES OUTCOMES

e To address and manage the housing backlog in the
municipal service area

e To set and maintain an acceptable standard of building
activity

e To ensure the optimal use of land within a political,
social, cultural, environmental and economic context

e To remove and dispose of all kinds of waste (other than

medical and hazardous waste)

To provide democratic, accountable government for local
o ) o ) e A responsive and accountable, effective and efficient
communities and community organisations in the matters of
local government system
local government

e To create a functional organisation that enables optimal
performance by developing and retaining a skilled
representative workforce

e To perform independent audits to evaluate whether
policies and processes are designed and operating
effectively and provide recommendations for

To ensure a healthy and productive workforce and an improvement

effective and efficient work environment e To manage the municipality to deliver services in terms
of the legislative requirements

e To align performance of the municipality to the strategy
of council and continuously assess progress made and
corrective action required

e To implement and maintain processes to facilitate

compliance with legislation and best practices

e To procure goods and services in time to the end user
To ensure a sustainable future through sound financial
i ¢ Broaden and improve the revenue base
management, continuous revenue growth, corporate
. . e Assure a sustainable future through sound financial
governance and risk management practices
management
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DEPARTMENTAL RESPONSES

The following responses obtained during the planning week will ensure that the strategic objectives will be achieved during
the five-year period (note: these responses/actions are not exclusive and may be revised and/or amended during the term of

office, as circumstances dictate):

To provide and maintain basic services and ensure social upliftment of the Breede Valley community

Deploy technology such as IOT, ERP, Drones, to enable service delivery

Update the WSDP for next 5 years (2023-2027)

Update the Water Master Plan for next 5 years (2023-2027)

Update the Water Conservation & Demand Management Plan

Complete the Rawsonville Sewer Project

Complete the Worcester Sewer Project (Zweletemba/Avian Park/Roodewal/Riverview)
Complete the Rawsonville Sewer Project (Construction £2 years)

Complete the Worcester Sewer Project (Construction 5 years)

Redefine of Pressure Zones and Pressure Management

Increase pro-active maintenance

Implement the Maintenance Tender (Pipe Replacement & Cleaning)

Water Reticulation Network

Ensure master planning and up keeping of infrastructure needs.

Ensure that departmental key performance areas are well defined, defined met and reported.

Ensure that risk analysis and mitigation are implemented to identify threats and weaknesses in order to improve service
delivery.

Ensure that all capital Projects of the department (Water Reticulation) are implemented Successfully.
Ensure proper human resources management for projects.

Ensure effective service delivery to meet Municipal objectives.

Ensure optimum use of municipal resources.

Ensure that planned activities are completed as agreed and according to standard.

Ensure sound financial management of the section for the capital budget and operational budget implementation and
control
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To provide and maintain basic services and ensure social upliftment of the Breede Valley community

Sewer Reticulation Network

Ensure master planning and up keeping of infrastructure needs.
Ensure that departmental key performance areas are well defined, defined met and reported.

Ensure that risk analysis and mitigation are implemented to identify threats and weaknesses in order to improve service
delivery.

Ensure that all capital Projects of the department (Sewer Reticulation) are implemented Successfully.
Ensure proper human resources management for projects.

Ensure effective service delivery to meet Municipal objectives.

Ensure optimum use of municipal resources.

Ensure that planned activities are completed as agreed and according to standard.

Ensure sound financial management of the section for the capital budget and operational budget implementation and
control

Electricity: Improve scheduled maintenance planning up to 80%

Implementing tenders/RFQs for additional contractors.

Spend minimum of 90% of budget allocation for maintenance.

Additional resources for scheduled maintenance planning.

Implement changes on the electrical infrastructure:

Electrification of Transhex phase 1.1 (190 units)

Altona Development project install additional cables and substation.

Refurbishment of substations within the area.

Installation of additional Lighting within informal areas.

Replacement of aging infrastructure within Touwsrivier, De Doorns & Worcester.
Maintenance and services of existing transformers, miniature substations, and ring main units.
Maintenance and replacement of metering equipment.

Electricity: Improve performance within the department (achieving 90% of Customer Service Charter)
Standardize operations by implementing SOP’s.

Implement record keeping system in terms of inspection and maintenance sheets.
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To provide and maintain basic services and ensure social upliftment of the Breede Valley community

Additional requirement for EPWPs.

Replace aged tools, vehicles, and plant within Electrical Department.

Procurement of the machinery and equipment in support of maintenance activities

To create an enabling environment for employment and poverty eradication through proactive economic development and

tourism

Economic Development and growth

Formalization of informal trading areas in PDA’s

Confirm information of land audit and compare with community needs

Prioritise alienation / lease of available properties

Construct trading zones

Deploy technology such as IOT, ERP, Drones, to enable service delivery

Dispose of strategically identified land for business and industrial development

Approve Investment Incentive Policy

Provide increased funding and resources to LTO model and measure tourism growth

Establish, register & implement PPP’s and other optimal legal entities for maximum economic value of assets.
Implement Customer Service Charter

Establish internal red-tape reduction practical committee to propose red-tape reduction solutions

Develop a Touwsrivier Town Regeneration Strategy in partnership with Provincial and National State departments
Draft and implement a community social compact strategy

Draft and implement by-laws to protect strategic assets

Have dedicated youth programmes inculcating positive value systems

IPP — Self generation / Off the grid Bylaw and Policies / availability charges

Position tourism as a key enabler of economic growth

Housing
Development of the Human Settlement Plan (HSP)

Review of the Housing Administration Policy
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To create an enabling environment for employment and poverty eradication through proactive economic development and

tourism

Ensure that the waiting list is update on a regular basis

Review the Housing Pipeline on a regular basis

Ensure that owner transfer is done speedily

Monitor the Implementing Agent and ensure that Housing projects are done within the time frame
Improve the Housing service offices in the Towns and taking the housing office to the smaller towns
Community Development

Liaison with all Provincial and National department

Ensure that Early Development centres are getting the necessary support

Make sure that the youth are involve in opportunities

Effective management of the Thusong Centre

Regular update of the Community development plan

Support NGO with programmes

Implement Programme in the communities

Ensure a working relationship with Councillors and Ward committees

Actively being involve in the communities and assist with programme to support the different needs of the community
Draft and implement a community Social compact strategy.

Draft and implement Bylaw to protect Strategic assets.

Have dedicated youth programmes inculcating positive value systems

Libraries

Outreached programmes to the Old age homes, schools, pre schools

Promote reading culture within the Breede Valley Municipal Area

Make the libraries a place for the community to come read in place and enjoyment

Opening libraries in all communities and on farms

To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley’s people

Community Development

Establishment of youth forums in all towns
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To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley’s people

Review the Youth Development Policy for BVM

Youth Skills Development = assessment and training programme
Substance Abuse awareness programmes

Design programme for Youth Focal Units/ Youth Cafe

Youth Development Through Sport

Youth Development Summit

Community Safety Forum and implement programmes

Implement CCTV Cameras project

Conduct Community Safety Summit

Early Childhood Development policy and programme implementation
Develop and implement food security strategy

Establish sport forums in all towns

Arrange sport coaching clinics

Host the Mayoral cup sport tournament

Host the Sport Sector summit

Community Development: Design a Community Based Organisation database
Arrange a community development summit

Draft a street children vagrants programme, policy and 5 year strategy
Conduct the community profiling and mapping project

Gender and Disabled Sector Summit

Host the Breede Valley Arts and Culture Festival

Establishment of Satellite Centres in all towns

Sport grounds, swimming pools and resorts

Develop a 5 Year Implementation plan of the Sport Facilities Master Plan

Develop a long-term maintenance plan for all amenities

Develop new sport grounds in communities and upgrade in line with the Master Plan
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To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley’s people

Develop a marketing strategy for the resorts

Improved the maintenance of the resorts

Ensure that the MIG grant are used to improve the sports facilities

Building good relationships with all sporting bodies and organisations

Disaster management and Fire Services

New Fire Station in De Doorns

Joint Disaster Management Exercise. Various Provincial Disaster Management Agencies

Doing risk analysis and develop plans to mitigate the risk

Identify all informal dwellings in the area and install smoke detectors in all these dwellings to prevent shack fires
Educate the public and children (schools) on prevention of fires

Register EPWP Program on fire fighters and train unemployed youth as fire fighters and improve service in all towns

Establish one call centre for the municipal area

To ensure a healthy and productive workforce and an effective and efficient work environment

Human Capital Management

Understand motivation and what motivates people

Focus on job enrichment

Encourage participation

Provide open communication

Make work itself the motivator

Lead by example and instil desire to win

Reward accomplishments and provide opportunities

Restructure organogram to be aligned with municipal strategy
Development and training of staff on the following (skills development):

Counselling & Disciplinary.

Health and Safety Plan & Measure.

Additional Training to ensure effective workforce
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To ensure a healthy and productive workforce and an effective and efficient work environment

Introducing team building and motivational days.
Implementation of performance management system
Improving remote communication systems within substations.
Fleet Management

Procure fleet to improve service delivery.

Improve organisational technical efficiency.

To ensure a sustainable future through sound financial management, continuous revenue growth, corporate governance

and risk management practice

Municipal Court

To interpret at court on a daily basis

Periodical court in Touwsriver, De Doorns and Rawsonville

Enabling the court to record and store all proceedings

To keep accused in custody - Constructing cells

All departments to forward transgressions to the Municipal court - Information sessions and training to departments
Develop a 100 day plan

Identify the challenges in all Departments

Develop 2 to3 possible solutions for each challenge

Identify area for quick wins strategies

Motivate the Departmental Heads to doing things differently with the aim to improve service delivery
Promote innovative thinking

Change the approach on how things were done

Develop short and long-term strategies for each section

Ensure 90 to 100% spending on Capital budget and 90 to 95% spending on Operational budget

Develop SOP’s on management of all assets and for key municipal functions

Financial Management

Improved financial management and sound financial position.

Improved budgeting aligned with strategy.
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To ensure a sustainable future through sound financial management, continuous revenue growth, corporate governance
and risk management practice

Develop a prioritisation model and long-term financial plan to ensure that all needs identified will be addressed.
Strengthening budgetary controls to drive effective use of municipal resources

Improve production, planning and communication to efficiently execute SCM processes.

Spend a minimum of 90% of budget allocation for unplanned and planned maintenance.

Spend a minimum of 90% of budget allocation for Capital projects

Customer and stakeholder relations

Scheduled periodic engagements with ward councillors and with internal and external stakeholders

Publish posters and social media posts as an awareness tool to inform communities.

Public awareness of dangers of electricity and illegal connections.

Involvement of internal & external stakeholders to improvement of service delivery.

Implement Customer Service Charter to inform community and internal customers about how long processes will take

Establish internal red-tape reduction practical committee to propose red-tape reduction solutions

Improved communication and community participation
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CHAPTER 4: STRATEGIC FRAMEWORK OF THE IDP

4.1 VISION, MISSION AND VALUES

Taking development challenges into account, Breede Valley Municipality aims to realise its vision of ‘A unique and caring
Valley of service excellence, opportunity and growth’. The vision describes where Breede Valley wants to be as a municipality
and within the greater Cape Winelands area. We endeavour to leverage our comparative and locational advantage to drive

economic development and inclusive growth, creating sustainable employment for all our citizens.

The mission of the municipality offers the people of Breede Valley the following: ‘To be a South African care capital by
providing sustainable and affordable basic services in a safe and healthy environment, which promotes social and economic
welfare through participative governance in a committed service-orientated approach and appreciates committed staff as the

organisation’s most valuable resource and key to service delivery’.

Breede Valley Municipality is committed to and embraces the Batho Pele principles and subscribes to the following values:
B  Beyond service excellence — We exceed the expectation of our communities by delivering innovative and affordable
services.

Accountable — We are professional and take ownership of everything we do.

Teamwork — We believe in delivering together.

Honesty — We behave with integrity and truthfulness in all our dealings.

Open and transparent — We hide nothing and keep everyone informed.

People driven — We deliver services for people, through people.

Efficient and effective — We will deliver a rand’s worth of service for every rand we receive.

| oni o B - B e B = R 2

Learning organisation — We believe in continuous learning and create opportunities for personal and communal
development and growth.

E  Equal opportunity — We believe in equal opportunity for all and will use this diversity to the advantage of our communities.

4.2 STRATEGIC PILLARS

Breede Valley Municipality developed five strategic pillars that are underpinned by six strategic objectives. The strategic
objectives have been developed to address the challenges identified during the IDP development process and are linked to

service areas (refer to Table 18).
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OPPORTUNITY Bre'ede Vglley Mumcl.pah'ty strives to prov1de an opportunity for every res@ent to have access to all
basic services and to live in a safe, caring and well-managed municipal environment.

Breede Valley Municipality aims to partner with the community, other government departments and
SAFETY community organisations to provide a safe environment in which communities, especially women
and children, can thrive in pursuit of good community values.

Breede Valley Municipality will provide care to all vulnerable groups and encourage social
CARING investment with a focus on youth development and opportunities for the youth to play a meaningful
role in developing a better and caring Breede Valley community.

Breede Valley plans, in consultation with all residents and partners, to create and stimulate social

INICILERINAS cohesion, to restore hope and to break down social divisions.
Breede Valley Municipality continues to build on being a well-run municipality, with strong and
WELL-RUN . S . . Lo .
MUNICIPALITY committed administration upholding the principles of good governance, maintaining a good credit

rating, providing basic services to all and improving our solid productivity rating.
TABLE 13: STRATEGIC PILLARS

4.3 STRATEGIC OBJECTIVES

Section 24 of the Municipal Systems Act states:
(1) The planning undertaken by a municipality must be aligned with, and complement, the development plans and strategies
of other affected municipalities and other organs of state so as to give effect to the principles of cooperative government
contained in Section 41 of the Constitution.

(2) Municipalities must participate in national and provincial development programmes as required in Section 153(b) of the

Constitution.”
SO 1 To provide and maintain basic services and ensure social upliftment of the Breede Valley community
SO 2 To create an enabling environment for employment and poverty eradication through proactive economic
development and tourism
SO 3 To ensure a safe, healthy, clean and sustainable external environment for all Breede Valley’s people
SO 4 To provide democratic, accountable government for local communities and encourage involvement of
communities and community organisations in the matters of local government
SO 5 To ensure a healthy and productive workforce and an effective and efficient work environment
SO 6 To assure a sustainable future through sound financial management, continuous revenue growth, corporate
governance and risk management practices

TABLE 14: STRATEGIC OBJECTIVES
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4.4 ALIGNMENT WITH NATIONAL AND PROVINCIAL DEVELOPMENT PROGRAMMES

Breede Valley Municipality aims to align its strategic objectives with national and provincial development programmes. A detailed discussion of the national and

provincial strategic directives is provided in Chapter 11. The following table illustrates the alignment of Breede Valley Municipality’s strategic objectives with the

key national, provincial and regional strategies. The strategic objectives will enable the municipality to implement its development thrusts identified during the

municipal situational analysis, thereby ensuring that the situational reality of communities in its communities are addressed.

Eradicate extreme

poverty and hunger

An economy that

will create more jobs

Economic
transformation and

job creation

Decent
employment
through inclusive

economic growth

Growth and Jobs

SO 1: Creating an

environment and
forging partnerships
that ensure social and
economic
development of all
communities,
including the
empowerment of the
poor in the Cape
Winelands District

SO 2: To create 